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San Bernardino County Registrar of Voters
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Purpose

The purpose of this procedure is to assist in the process of comparing a voter’s signature on their
scanned Vote-by-Mail (VBM) envelope to their signatures on file. This procedure will outline how
to compare signatures and determine which need to be challenged.

Scope

This procedure is to be used in the Ballot Department and is not applicable in any other
departments. It has been designed for the Signature Verification Team and any other personnel
appointed to comparing, validating, and challenging VBM envelopes. This procedure does not cover
all possible scenarios but will outline the most common occurrences.

Supplies

e Access to DIMS.net

e Assigned Wanda Reports
e Yellow Highlighter

e Pen

Procedures to Reference

e Batch Mode Reference Guide

e Reviewing and Overturning Non-Matching Signature Challenges
e Reviewing and Overturning No Voter Signature Challenges

e Reviewing and Overturning Bad Signatures on File

e Light Scenarios

Working Wanda Reports Revision Date: 8/28/2023
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Logging-In to DIMs.net

1. Double-click the DIMS.net icon.

=

Rims

DIMSInet

2. Inthe Login Using field click the drop-down arrow and select My Windows Account.
NOTE: Your username will auto-populate in the Username field. The Password text box will
remain blank.

3. Click Login

/RUNBECK ) DIMS.net Election Management System

LECTION SERVICES™
v 2022.06.28.15070

Login Using: (o

User Name: L
password: [

Login To: GelEalH -

Setting the Default Election

1. Click Elections in the top menu.

E DIMS Mew Election Technology

File  Voters  Precincts  Streets  Districts  Polls Workers iscellaneous

=S 5 WS s x5EQ
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2. C(Click Change Default Election

Elections | Miscellaneous Tools Wind
Find Election Shift+Fg
mel- | Change Default Election

Election Reports Cirl+F8

3. A Select Default Election window will appear. If the election displayed is Correct, click Yes.

Select Default Election

Use the default election cumently set to: Yes

— 11/08/2022 (4136) NOVEMBER 8, 2022, GENERAL ELECTION
Mo

Note: Default election will be the current election.
Incorrect Default Election

1. Ifthe displayed election in the Select Default Election window is Incorrect, click No.

Select Default Election

Use the default election cumently set to: | Yes
sl | 06/07/2022 (4118) JUNE 7, 2022, STATEWIDE DIRECT PRIMARY ELECTION

2. The Select Default Election window will change to display a drop-down list. Click the arrow
of the drop-down list to expand it.

Set the default for anly this DimsMet session to:

Date D Election
DB/07/2022 (4118) JUNE 7, 2022, STATEWIDE DIRECT PHIMJ I Select

Working Wanda Reports Revision Date: 8/28/2023
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3. Click on the correct election and then click the Select button.

Select Default Election

Se the default for only this DimsMet session to:

Date 1] Blaction }
1102022 (4136) NOVEMBER 8, 2022, STATEWIDE GENER |~

T1082022 (4136) NOVEMBER 8, 2002, STATEWIDE GENERAL EL
OE/07/2022 (4134) JUNE 7, 2022, ASSEMBLY DISTRICT 62 SPECIAL GENERAL ELECTION
OE07/2022 (4135) JUNE 7, 2022, ASSEMBLY DISTRICT 80 SPECIAL GENERAL ELECTION
06/07/2022 (4133) JUNE 7 2022 CONGRESSIONAL DISTRICT 22 SPECIAL GENERAL ELECTION

4. A Selection Confirmed window will appear. Click OK.

Selection Confirmed et

o Default Election for your DimsMet Session has been set to:

“11/08/2022 (4136) MOVEMBER 8, 2022, STATEWIDE GEMERAL
ELECTION

Wanda Reports

The Blue Crest Machine creates Wanda Error AV Returns, better known as; Wanda Reports after it
scans all incoming Vote by Mail envelopes (VBMs) for the first time. It is one of the first steps in the
Signature Verification process. Wanda Reports are assigned to each Signature Verification team
member by their lead.

Set Up

As the Signature Verification process is conducted, it is important to track/document any
challenged signatures (by AVID numbers) on the Wanda Report.

1. Onthe Wanda report, Circle the Batch Number located on the top-right.

Wanda Errors AV Returns
RunDate:  11/28/2022 NOVEMBER 8, 2022, GENERAL ELECTION
Dump Date:  11/28/2022 11:08:18AM o
e [ Bokoh Numbe -—
sequence  wanda_type raw data affidavit status  name
Working Wanda Reports Revision Date: 8/28/2023
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2. Write the word “Challenges” and underline it on the left-hand side, under the word total.

Wanda Errors AV Returns

Run Date 11282022 NOVEMBER 8, 2022, GENERAL ELECTION
Dump Date: 11/28/2022 11:08:18AM [s]
sequence  wanda_type raw data afMidavit stutus  mame
Totzl
ADD 5
Total 5

——p- | Challenges

3. On the lower-right hand corner write the following information:

Operator Number: Number located in front of you, above your computer
Operator Name: Your name

Date: The date of the day you are working the report

Start Time: Write the time before you begin, once you have opened batch mode
End Time: Write the time once you have completed the batch

Wanda Errors AV Retumns w13

g s mp s das e n [ - (R Fep— e e

Challenges

Operator Number: 27

Name: Jane Smith
» Date: 3/20/2023
Start Time: 9:41 am

End Time: 10:05 am

NOTE: Remember the operator number will change if you move seats.

Working Wanda Reports Revision Date: 8/28/2023
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NOTE: Ifyou forget to write in your start/end time, let your lead know.

4. Within DIMS.net click Elections on the top menu.

E DIMS Mew Election Technelogy
File  Voters  Precincts  Streets  Districks  Polls Workers | Elections | Miscellaneous

- r S L e & O~ BE ]

5. Click Absent Voter/VBM Ballots, and then Pick AV/VBM Batch.

Elections | Miscellaneous Tools  Window  Help

Find Election Shift+F2
Change Default Election
Election Reports Ctrl+F2
Election Calendaring »
Contests and Candidates »
Ballot Ordering »
=== || Absent Voter/VBM Ballots v | Regular Avs/vBM's
Election Batch Management | Pick AV/VBEM Batch | ——
Delivery AV's/VEM's by Voter ID
Provisional Voters g Change AV's/VEM's by AV/VEM ID Number
Recenciliation/Canvass Ballot Troe X-over

6. A Pick AV Batch window will appear. Check the box next to Include Verified Batches

Bection: |1}EI"D'.-"J'2'D22 (4118) JUNE 7, 2022, STATEWIDE DIRECT PRIMARY ELECTIC -~ |

Batch: | View Batch Cance

[ include Verfied Batches?

NOTE: If they Include Verified Batches box is not checked you will not be able to find your batch.

Working Wanda Reports Revision Date: 8/28/2023
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7. Click the drop-down arrow.
8. Select the batch number that corresponds with the circled batch number on Wanda report.

9. Click View Batch

10. Click on the TIFF File that matches the Wanda report batch number

ﬂ! Find AV Envelope Image File for this Batch. X
A |« rov s DIMSNET » PROD s PB_To_DIMS v o O Search PB_To_DIMS
Organize = Mew folder Bz« [ o
-~
J'l Music 2 MName Date modified Type )
=] Pictures 10012 £/9/2023 11:08 AM TIFF File
@ Videos 10013 8/9/2023 11:08 AM TIFF File
. Local Disk (C) 10014 8/9/2023 11:08 AM TIFF File
-
10015 9/2023 11:08 AM TIFF Fil
= ORG (\\sbcounty.goviROV) (F arer '
10016b 8/9/2023 11:08 AM TIFF File
ADMIN (I:
= ® 10017 8/9/2023 11:08 AM TIFF File
= EXEC () 10012 8/9/2023 11:08 AM TIFF File
= IT (\\sbcounty.govirov) (K:) 10019 8/9/2023 11:08 AM TIFF File
= OPS (\\shcounty.govirov) (L) 10020 8/9/2023 11:08 AM TIFF File
= 14278 (\\sbcounty.goviroviho 10021 8/9/2023 2:51 PM TIFF File
{10046 8/9/2023 2:51 PM TIFF File
¥ Network 10023 2/10/2023 3:17 PM TIFF File v
LU 4 >
File name: || v | |anFiles v|

| Open I | Cancel |

NOTE: If the wrong batch is clicked, do not continue working the batch, notify a lead immediately.

Working Wanda Reports Revision Date: 8/28/2023
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11. A Work from AV Envelope Images window will appear, always click YES.

Work from AV Envelope Images

Do you want te View Voted AV Envelopes side-by-side with the
Signatures?

Yes No

NOTE: Ifyou click No, you will not see any signatures.

12. A Skip verified signatures window will appear, always click NO.

Skip verified signatures

o Do you want to skip verified signatures?

Working Wanda Reports Revision Date: 8/28/2023
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Batch Mode

Batch mode refers to the signature verification conducted within the View AV Sigs window, where
the Scanned Images of the VBM envelopes are compared to the On File Signatures.

1. AView AV Sigs window will appear for you to start the signature verification process.

a2 View AV Sigs =% om =)
10040 - 165 (Voter ID = J(AVID = 65104737) 10040 - 166 (Voter ID = i} (AVID = 65474737) 10040 - 167 (Voter ID = 936475) (AV ID = 61762657)
MATTHEW F. RANGER Find LINUS C. HART Find CLAUDIA M. ALMEIDA Fnd
370 PAMELA WAY Voter | 2470 JEFFERSON DR Voter | 2163 LENA RD. Voter
BARSTOW, CA 92311 BARSTOW, CA 92311 BARSTOW, CA 92311
. Active . Active -~ J Active
| IN REVIEW v| [ Update Sig? | Ballots | IN REVIEW v| [ Update Sig? | Ballots . IN REVIEW v [ Update Sig? | Ballots

On File Signatures

X Y’J‘[Lk .Jl{ )f“uw iﬁlxad.u{ X oj?éacﬁ M W&%ZWM

Voter's Sifinature / Firma del Votarite'= | Voter's Signature / Firma del Votante

Scanned Images (VBM)

[ Skip Verified Signatures? t Next Page Close Batch

NOTE: If you have opened an incorrect batch none of the scanned images will match the on-file
signatures. If this happens immediately notify your lead!!!

2. Once the correct batch window appears and batch mode is open, write the Start Time on
WANDA report.

Operator Number: 27
Name: Jane Smith

Date: 01/10/2023
Start Time: 3:25 pm
End Time:

Working Wanda Reports Revision Date: 8/28/2023
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3. Begin the process by comparing the Signature in Voter’s Record (top image) with the
scanned signature from the VBM envelope (bottom image).

oy Visewe AN Sy
13252 - 1 (Vioter 1D = 12345){AV ID= 87654321)
LISA REYES Bed
222 MARYBELLA 5T. Weter
BLOCMINGTOMN CA 52316
— Achee
In Review [ Uedate Sg7  Babns
Signature in Voter’s Record |» /?
|
/ a
. /
Scanned Signature o /,-’Zf;ﬂ_

(VBM Envelope)

(] Sup Viested Sigratures tnt Pagn

4. Look for at least two comparable characteristics between both signatures.

5. Do the signatures match based on two comparable characteristics?

e Yes? Continue comparing the next signature.

e No? Double-click on the on-file signature. A Signature window will appear. If there
are multiple signatures available, click the arrows to compare the signatures to the
scanned VBM image.

e Once complete click Close

57 Signature [=E=]
Details
Image: 5750284 Vol: CDRIVE
Batch: 0 Side: 1
Page: 0 Cassette: 0
Endorser: 0 Frame: 0
r I / !
K
v &
Pip | Larger | Smaller | Resst | Edt | Seve | Deletefl < 3 1073 | ciose |

NOTE: Use the Batch Mode Reference Guide during the signature verification process. This guide will
outline what challenge codes to use during this process.

NOTE: During the verification process you may have a pop-up message with a yellow, red or green
light, when this happens use the Batch Mode DIMS NET Lights Scenario handout.

Working Wanda Reports Revision Date: 8/28/2023
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6. Ifthe signature does not match after comparing all the voter’s available signatures, click the
dropdown menu and select the applicable code (in this case it will be NMS-1 for Non-
Matching Signature-1).

oS! View AV Sigs
13252 1 (Voter ID = 12345)(AV ID= 87654321)
LISA REYES -
222 MARYBELLA ST, Voll
BLOOMINGTON CA 92316
i Acti
[INREVIEW )0 wpsste 557 | Bakg
TG RS
NON- G il |
UNTY FOR FURTHER INFORMATION
FROVISIONAL C
SUPERVISOR R
VBM BALLOT W
= | Find

7. Write the abbreviated challenge code below the word “Challenges”, in columns like the
example below.

a. Write the challenged AVID number under the correct challenge code, in order from
left to right.

Wanda Errors AV Returns e

R Dt yuowoms NOVEMBER 8 2077 GENERAL ELECTION

Sl (D

seymence mamda npe ram daa fdavic pren— e ource  daoe imecd error_type

Challenges
NMS-1 BSF NVS-1

12355678 13354629 14569874
16540181 17621394 17340185
12345582 15346582
15660285

Operator Number: 27
— Name: Jane Smith
Date: 3/20/2023
Start Time: 9:41am
End Time:

Working Wanda Reports Revision Date: 8/28/2023
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b. Abbreviate Non-Matching Signature-1 as NMS-1, Bad Signature on File as BSF

following the chart below.

Common Challenge Codes
NMS 1-3 Non-Matching 1-3
NVS 1-3 No Voter Signature 1-3
BSF Bad Signature on File
UNPRD Unpaired
PAIRD Paired
CNCLD Canceled in-Review
CLD Cold Canceled
VDD Voter Deceased
NOTIF Voter Notification

NOTE: If you are unsure what challenge code to use, refer to the Signature Verification Challenge
Code Reference Guide.

Challenges

DO NOT write different
challenge code types over or
under one another

3354629

17621394

NOTE: Leave enough room to write down all AVID numbers for each challenge code.

Working Wanda Reports Revision Date: 8/28/2023
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8. Once all the signatures on the page have been compared, click Next Page.

= View S =
10040 - 165 [Voter ID = 8965) (AVID = 65104737 10040 - 166 (Voter ID = 8977) (AVID = 65474737) 10040 = 167 (Voter ID = 936475) (AV ID = 61762657)
MATTHEW F, RANGER - LINUS C_ HART o CLAUDIA M. ALMEIDA =5
370 PAMELA WAY Viotsr 2470 JEFFERSON DR Voter 2163 LENA RD. i
BARSTOW, CA 92311 BARSTOW, CA 92311 BARSTOWY, CA 52311
Active . Active r . Active
[ IN REVIEW | O Update Sg? | Balots IN REVIEW ~|[) Updste S97  Balots. | IN REVIEW | Usdate Sg7 | Balkts

{ {

Wlhler e —ow st | Clualiot
X wfr/{&}:_ Jl( )E’L.?W’ ';i:]-{-._d A X jfﬂcp W x“é’oéfié%ﬁé{é?wd

Voter’s Siinature [ Firma del Votarite™ || Voter's Signature / Firma del Volante

[ Skip Vesified Signatures? - Next Page Close Batch

NOTE: When clicking Next Page, Only Click ONCE, if you click next page multiple times this will
cause you to skip pages. It is very important to keep track of the sequence number (located in the
left column with the voter’s information) you are on and ensure the next page follows the correct
number. The next page may take several seconds to load; DO NOT click the NEXT button

repeatedly.

Sequence

Number oter iD= 8965 ) [AVID =65474737)

—t
LINUS C T Find

2470 JEFFERSON DR Voter

BARSTOW, CA 92311

; - ! Active
In Review | ] Update Sig? | Ballots

9. When you reach the last page of the batch, this window will appear. Click OK.

DimsMeT it

o You are at the end of this batch..

TS

Working Wanda Reports Revision Date: 8/28/2023
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10. Finish Signature Verification for that page, then click Close Batch.

(] Skip Verffied Signatures? Prev Page Last Page Close Batch

NOTE: Do not click the “X” button on the upper right. This will not complete the batch.

11. An End of batch window will display, click Yes.

End of batch

You have completed a pass through the batch.
Do you wish to mark all records as verified and remove "IN REVIEW'
challenges?

12. An End of Batch Statistics window will appear compare the total number of challenges to the
total challenges on your Wanda Errors AV Returns sheet. Write and circle the number on
the report and then click OK in the End of Batch Statistics window.

Note: If the challenge number in DIMS does not match what is on the Wanda report, notify your Lead.

Wanda Errors AV Returns End of Batch Statistics X
e oot 2611 _
quence  wands_iype wdan fdwit st s - o Congratulations! You are at the end of this batch.
Election ID: 4113 Batch: 10048
- 20
Batch Count P20
rified 20
h enges Challenged L5
NMS-1  BSF o
1234567 8945678
5948563
6529741
Working Wanda Reports Revision Date: 8/28/2023
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13. When the batch closes, write the End Time on the Wanda Report.

Operator Number: 27
Name: Jane Smith

Date: 01/10/2023
Start Time: 3:25 pm

s | End Time: 3:55 pm

14. When you have completed the Wanda report hand it back to a lead.

Pre-Challenged Voters

Some Wanda Reports will contain voters that have been pre-challenged. DO NOT remove or change
these challenges. Only write them down on the Wanda Report, under the correct challenge code.

Wanda Errors AV Returns RE01.03
Run Date:  11/28/2022 NOVEMBER 8, 2022, GENERAL ELECTION

Dump Date: 11/28/2022 11:00:20AM o

Login _ Batch Number: 13411

sequence  wanda_type raw data affidavit status name cat source  date issued error_type
1 AV Returns 15702214 B65CQ908730 F SMITH, JOHN P MAIL 10/11/2022 12:00:00AM INR
2 AV Returns 15754629 65CQ178440 I SMITH, MARIE P MAIL 10/11/2022 12:00:00AM INR

Pre-challenged AVIDs will show up here.

NOTE: Signature Verification Leads and Ballot Supervisors may hold Wanda Reports in the “Ready
for Signature Verification” tray, by changing the orientation of the reports in the hanging file.
When there are stacks placed in a portrait direction, we are not to move forward with processing
Wanda Reports. This is subjective to the number of returns received each day during an election.
Signature Verification Leads and Ballot Supervisors will reference the Daily Projection sheet for
the election comparing to the actual number of mail trays received each day from morning
incoming to any mail delivered to be before or after a lunch break. This includes Ballot Security
Drop-off and Dropbox returns.

Ready for

Signature Verification

Working Wanda Reports Revision Date: 8/28/2023
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Authorization
Document Owner: Ballot Department Initiation Date: 12/06/2018
Version Number: 2.1, Revised Document Date: 11/02/2021
Version Written By: Blanca Cazares Revision Date: 8/28/2023
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