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Scope

When we receive VBM envelopes, they go through an Incoming (1%%) Pass in the BlueCrest sorter

machine. Signatures on the VBM envelopes are automatically verified by the system and sorted into

separate batches. Signatures deemed to match what is in the voter’s record are verified by the

Automatic Signature Verification (ASV) system. Signatures that cannot be verified by ASV must go

through Manual Signature Verification (MSV).

This procedure outlines the steps to perform MSV in batch mode. This falls under the Signature

Verification function in Ballot Department, and it is performed between E-29 and E+28

~ EC3019.

Supplies

ASV or MSV Wanda Reports
Yellow Highlighter
Pen

White-out Pens

Procedures and Guides to Reference

Batch Mode Light Scenario Guide

Batch Mode Guide

Challenge Code Guide

Reviewing and Overturning Non-Matching Signature (NMS) Challenges
Reviewing and Overturning No Voter Signature (NVS) Challenges

Reviewing and Overturning Bad Signatures on File (BSF) Challenges
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Preparing Wanda Reports

Wanda Reports are created by the Data Workflow team after an Incoming (1%) Pass. The Signature
Verification team uses them to review signatures in batch mode and write down the AVID numbers of

the signatures that are challenged. In this procedure, we will use Batch 10046 as an example.

1. Circle the Batch Number

Wanda Report

Bear Valley Community Healthcare District Special Mail Ballot Election M SV
Batch Murmber: | 1{>¢-::de Uiplosd Dane: 5725022 Batch Cueantity: 100

CHALLEMGES: —

2. Write the following:
e Date
e Operator number is located above your computer
e Your first and last name
e Time that you start, once batch mode is opened
e Time once you have completed the batch

Note: If you forget to write in your start or end time, let your Lead know.

Wanda Report
B Valley ﬁnl‘m‘_ll.ill!' Healthcans District Spocial Mail Ballot Election M SV
Banoh Muimiter < 10 > Uplowrd Dt 552 Baroh Quantity: 10
CHALLENGES;

5/25/2022

20

Af— ANN Brown
1:12p
1:34p
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Pulling the Batch in DIMS.net

1. Open DIMS.ne

Bims

DIMS.net

2. Click Elections in the menu

i DIMS New Election Technology
File  Voters  Precincts  Streets  Districkts Polls Workers

(e mml o e 4 a8 & 7

3. Click Absent Voter/VBM Ballots and then Pick AV/VBM Batch

Elections | Miscellaneous Tools  Window  Help

Find Election Shift+F2

Change Default Election

Election Reports Ctri+F2

Election Calendaring 3

Contests and Candidates 3

Ballot Ordering 3

Absent Voter/VBM Ballots | Regular AV's/VBM's
Election Batch Management | Pick AV/VBM Batch
Delivery AV's/VBM's by Voter ID
Provisional Voters g Change AV's/VBM's by AV/VBM ID Number
Reconciliation/Canvass Ballot Tvoe X-over

4. Click the drop-down arrow

=] B )

Blecton: [ 0610772022 (4118) BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT v |

Batch: | Y| | viewBatch | | Cancal
[ Include Verfied Batches? '
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5. Select the batch number from the Wanda Reports

Pick AV Batch

Bection: | 0672472025 (4144) BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT

Batch: | 10096 |u View Batch l c
10056 -_

10085 |
10083

10082

10081

6. Click View Batch

7. Click YES

Work from AV Envelope Images

Do you want to View Voted AV Envelopes side-by-side with the
Signatures?

8. Click NO

Skip verified signatures

o Do you want to skip verified signatures?

‘_fes
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9. Click on the TIFF File that matches the batch number on the Wanda Report.

= Find AV Envelope Image File for this Batch, X
I > Metwork » sbcounty.gov » rov > DIMSNET » PROD > PB_To_DIMS w (@] Search PB_To_DIMS y
Organize « New folder =~ 10 0
Narme - Date modified Type Size
10084 TIF File 79KB
10085 TIF File 101 KB
[=] 10086 TIF File 22 KB
10087 TIF File 35KB
10089 TIF File SKE
10090 TIF File 3KB
10091 TIF File 57KEB
10092 TIF File 3KB
10093 TIF File SKE
[=] 10005 TIF File 4KB
(= 1009 £/30/2025 10:50 AM TIF File 58]
File name: | 10096 | AllFiles v
Cancel

Note: If you click the wrong batch number notify your Lead immediately.

Verifying Signatures in Batch Mode

Batch mode refers to the signature verification conducted within the View AV Sigs window, where the
Scanned Images of the VBM envelopes are compared to the On File Signatures.

1. A View AV Sigs window will appear for you to start the signature verification process.

= View AV Sigs = e 5|
10040 - 165 (Voter ID = 61875) (AVID = 65104737) 10040 - 166 (Voter ID = 627175) (AV ID = 65474737) 10040 - 167 (Voter D = 936475) (AV ID = 61762657)
MATTHEW F. RANGER LINUS C_ HART CLAUDIA M. ALMEIDA
i Find Find Find
370 PAMELA WAY Voler 2470 JEFFERSON DR Voker 2163 LENA RD. Voter
BARSTOW, CA 52311 BARSTOW, CA 92311 BARSTOW, CA 92311
Active r Active r 3 Active
|0 Update 597 | Balots [ | O Update Sig7 | Balots [ | O Update Sig? | Balots

On File Signatures
{ [ o] _J'_" _ X = pop et | X /D %f//&ﬂfﬂjf’m&ﬁd

x } lj‘r Ly h et Voler's Signature / Firma del Votante
Voter’s Silnaturs | Firma el Vorade 1 Voter's Signature / Firma del Volante

] Sk Vesfod Spatures? Nent Page Qose Batch Scanned Images from VBM

2. Once the correct batch window appears and batch mode is open, write the Start Time on
the Wanda Reports.
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3. Begin the process by comparing the signature on file with the scanned signature from the VBM
envelope.

g Vieeww A Sagu

13252 - 1 (Voter ID = 12345)(AV ID= 87654321)

LISA REVES Bed
222 MARYBELLA 5T. iter
BLOOMINGTON CA 52316

In Review [ Upctme Sg7 | mass

Signature on file

- Scanned Signature
From the VBM Envelope

[ Suip Viesfnd Sagratures? Yot Pags

4. Look for at least TWO similar characteristics between both signatures.
5. Do the signatures match based on two similarities in the signature?
e Yes 2> continue comparing the next signature.

e No = double-click on the signature on file. If there are multiple signatures available,
click the arrows to compare the signatures to the VBM envelope.

6. Click Close once completed.

o = y
% Signature =Elr=]
Details

Image: 5790284 Vol: CDRIVE
Batch: 0 Side: 1
Page: 0 Cassette: 0

Endorser: 0 Frame: 0

Aip || Larger || Smaller | Reset | Edt Daae
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Challenging Signatures in Batch Mode

During the signature verification process, there will be signatures that have to be challenged. The most
common reasons are that the signatures do not match, the voter did not sign their VBM envelope or the
signatures on file are not attached correctly to the voter’s record.

Use the following handouts for guidance:
a. Batch Mode Guide: summary of the most common challenge codes

b. Batch Mode DIMS.net Lights Scenario: when there are pop up messages with a yellow, red
or green light

1. Below is a list of common challenge codes to use when you write down challenges on the Wanda
Reports.

Common Challenge Codes
NMS-1 Non-Matching Signature —1
NVS-1 No Voter Signature — 1
BSF Bad Signature on File
UNPRD Unpaired
PAIRD Paired
CNCLD Canceled in-Review
INACT Inactive
WANDA Wanda Found a Problem
VDD Voter Deceased
NOTIF Voter Notification
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2. If the signature does not match after comparing all the signatures available, click the drop-down and
select the applicable code

a. Example: Bad Signature on File to Non-Matching Signature-1.

BAD SIGNATURE ON FILE ~| [0 Update Sig |

NON-MATCHING SIGNATURE-] < —
MOMN-MATCHING SIGMATURE-2
NOMN-MATCHING SIGNATURE-2

PAIRED - WRONG/SWITCHED ENYVELOPE

3. Write the abbreviated challenge code below the word CHALLENGES: in columns.

4. Write the challenged AVID numbers under the correct challenge code, in order from left to right.

Note: Leave enough room to write down all AVID numbers for each challenge code.

Wanda Report
Bear Valley Community Healthcare District Special Mail Ballot Election M SV

Batch Number: 10046 Upload Date: 5/25/22 Batch Quantity: 100

CHALLENGES:

NMS-1 BSF NVS-1
12549832 12485357 12486357
12548763 12745327 12749358
12534780 12743508
12846753
12869841
12963745

\-
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5. Do not write or combine different challenge types in one column like in the example below:

Challenges

17621394

6. Once all the signatures on the page have been compared, click Next Page.

2470 JEFFERSON DR

370 PAMIELA WAY Ve
BARSTOW, CA 92311

BARSTOW, CA 52311
= : Active
| [ Update Sg7 | Balots

Ml Byger s st

2 View AV Sigs = ol |
10040 - 165 (voter 1 8965) 7S) (AVID = 65108737) 10040 - 166 (Voter Il 8577) TS) {AVID = 65474737) 10040 - 167 (Voter ID = 936475) (AV ID = 61762657)
MATTHEW F. RANGER Find LINUS C. HART CLAUDIA M. ALMEIDA Fnd
2163 LENA RD. Viotar

| [0 Update Sig? v

BARSTOW, CA 92311
- Active
~| [ Update Sig7 | Ballots.

A X ozfjfch %ﬁig

ol X
X | \?--? Vo) A G
Voter's Signature / Firma del Volante

LA
Voter's Si¥inature ! Firma del Votarito'- J

[ Skip Veestfied Signatures? Mext Page Close Batch

Xfﬂ&éuﬁﬂnﬁé%wbb

Voler's Signature / Firma dal Votanie

Note: Only click Next Page one time or you may skip pages. The next page may take several seconds
to load. Keep track of the sequence number to ensure the page that follows is the correct number.

mmm ID= 8965 ) (AVID =65474737)

LINUS o
2470 JEFFERSON DR \.Fl':dg
BARSTOW, CA 92311

~ Active
v | [ Update Sig? | Ballots
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7. When you reach the last page of the batch, this window will appear = click OK.
DimsNeT X

o You are at the end of this batch..

8. Finish Signature Verification for that page > click Close Batch.

[] Skip Verified Signatures? Prev Page - Last Page ‘ Close Batch \

Note: DO NOT click the red X, this will not complete the batch.

o] @ )

9. Click Yes

End of batch

You have completed a pass through the batch.
Do you wish to mark all records as verified and remove "IN REVIEW'
challenges?

Yes No
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10. When the End of Batch Statistics window appears, ensure that the total number challenged matches
the total number on the Wanda report. If it DOES NOT match, notify your Lead.

11. Write and circle the number on the report = click OK in the End of Batch Statistics window.

End of Batch Statistics X

o Congratulations! You are at the end of this batch.

Election ID: 4118 Batch: 10048

Batch Count P20
Verified . 20

[ Challenged 11 ]
ArrepteEd N

Wanda Report

Bear Valley Community Healthcare District Special Mail Ballot Ely
Batch Number: 10046 Upload Date: 5/25/22
CHALLENGES:

NMS-1 WANDA CNCLD .
12549832 12485375 12486345

12548763 12745314 12749322 @
12534780 12743588

12846753

12869841

12963745
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12. When the batch closes, write the End Time on the Wanda Report, and give the completed report to
your Lead.

Operator Number: 20

Name: Anna Brown

Start Time: I-ZCD

r

End Time: jp—]

\

Pre-Challenged Voters

Some Wanda Reports will contain voters that have been pre-challenged. DO NOT remove or change
these challenges. Only write them down on the Wanda Report, under the correct challenge code.

Wanda Report
Bear Valley Community Healthcare District Special Mail Ballot Election M SV

Batch Number: Upload Date: 5/25/22 Batch Quantity: 100
S———"

CHALLENGES:

( MNMS-1 WANDA CNCLD
12549832 12485375 12486345
12548763 12745314 12749322
125b34780 12743588
12846753
12869841

\ 12963745
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