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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

Scope

This procedure is to be used in the Ballot Department and is not applicable in any other departments. It
has been designed for the Challenged Ballot Audit Teams and any other personnel assigned to scanning
and auditing ballots that have had their challenges removed. This process is to be performed any time
during the election and must be completed before the end of canvass.

Purpose

Scanning overturned ballots is the process in which previously challenged ballots are scanned,
verified/audited, and made ready to go through the BlueCrest machine, so that they can be extracted
and be sent to count.

Supplies
e Mail Ballot Processing Database (MBPD)

e DIMS.net

e Access to a printer

e Barcode Scanner

e Black Sharpie

e Mail Trays

e Binder clips

e QOverturned ballots in mail tray with Overturned tray tag attached.
e Yellow highlighter

e Black pen
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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

Getting Started

A lead will give you an Overturned: Valid tray from the Overturned Challenges rack to work on.

Note: It is very important to work on one challenge code and tray at a time to prevent mix-ups. The
example below is of Overturned Ballots that were previously Non-Matching Signature (NMS).

OVERTURNED: VALID

NON-MATCHING SIG (NMS)

Batch: OVRTD

Challenges Mail Tray Tags Overturned - ChallengesOverturnedNMS

1. Open the Mail Ballot Processing Database.

e

Mail Ballot
Pro i

Note: A progress will bar appear. The database must first update, it may take up to two minutes
to complete.

Updating Database to latest version...

I < 4%

Sync Progress:

Query QryMailingExtractsTODO is up to date.
Query QryMailingExtractsUpdate is up to date.
Query QryMailingExtractsUpdateExportedDate is up to date.
Query QryMailingExtractsUpdateExportedDateFiltered is up to date.
Query QryMailingExtractsVsDIMsFilteredByDate is up to date.
Query QryMailingExtractsVsDIMSFilteredByDateOverturnedCount is up to date.
Query QryMailingExtractsVsDIMSFilteredByDateReturns is up to date.

2. Click
Overturned

Challenges.
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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

1. Mail Ballot Processing
| Colny  Database
N Ballot Department
. 2019 Consolidated Election
Election Date: 11/5/2019
Election 1D: 3944

EDate: E+22

3. Select Scan Overturned Challenges.

2™, Mail Ballot Processing
L (ouvy  Database
W~ Ballot Department
| 2019 Consolidated Election
Election Date: 11/5/2019
Election ID: 3944

EDate: E+22

Batch Management
s | overturned Challenges

Scan Overturned Challenges
2po
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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

Scanning Challenges

1. In MBPD the Overturned Challenged Mail Ballot Tracking screen will appear.

Start New Batch

ChallengeType: v
Batch_Id: ~
Election_Id: 3958
AV_ID - | Scan_Position ~| Batch_ID - Election_ID ~
* 3958

2. Click the Challenge Type drop down arrow and select the challenge type being worked.

Note: The next step cannot be done without completing this step.

=" Scan Overturned Challenges - O *

Start New Batch

IChaIIengeType: || _

Batch_lId: INACTIVE ~
MIC NOT RETURNED

Election_Id:
MISSING OR INCORRECT ADDRESS ON ENVELOPE
AV_ID - | Sealypoq
3 MULTIPLE BALLOTS RETURNED IN ONE ENVELOPE
NO BALLOT

NO IDENTIFICATION ONM FILE
NO SIG/BAD 51G ON FILE

NO SIGNATURE

NO WOTER SIGMATURE

NO WOTER SIGNATURE-1
NO WOTER SIGNATURE-2
NO WOTER SIGNATURE-3

NON-MATCHING SIGNATURE
NON-MATCHING SIGNATURE-1

NOMN-MATCHING SIGNATURE-2 v
Record: W Tofl H ?>\ Unfiltered | Search
Record: M 4 |3590f359 | » M} lo Filte Search

3. Click the Batch Id drop down arrow and select the next available batch.
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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

Note: This is now the batch number assigned to this group of scanned overturned ballots.

& Scan Overturned Challenges - O *

@ Overturn

entia

Start Mew Batch

ChallengeType: NON-MATCHING SIGNATURE v
|
Election_Id:
AV ID - | Scq CVRTD376 Election_ID -
" OVRTD377 s05s

OVRTD378

4. Write the batch number on the lower right-hand corner of the Overturned Valid tray tag using a
black sharpie and clip the tray tag back to the Overturned Mail tray that is being worked.

OVERTURNED: VALID

NON-MATCHING SIG (NMS)

5. Ensure the cursor is in the first available field under AVID.

s Scan Overturned Challenges - ] >

Batch_ID - | Election_ID -
OVRTD275 3958

6. Using the barcode scanner, scan the bar code at the bottom of the VBM envelope.
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Declaration of Voter / Declaracion del Votante
Pe P . .

1 Gnchiew under v of P State of Caorsa fat | am B

AVID# E
———3
1234 W Some Street Rd, City, State, 99939
x Pt T Koy &
MR M;RTTEW F RANGER . =
S {5 .an the barcode below
SBERT21RIN - 10MAM BLL v:u:-rv_‘ @ “sy 61875
A the AVID number.

7. Make sure the AVID number from the envelope appears and the cursor jumps to the next
available AV_ID field.

> Scam Overtumed Challenges IS |

Elaction_id: 1958

AV_ID - | Sean_position -
Jala

el Ol T Unfiftered | [Search

8. Place the ballots back in the mail tray keeping them in the order they were scanned. Place the
20™" envelope in an upright position as this will make it easy to pull any discrepancies or
corrections that need attention.

9. Verify, the Batch_ID and Election_ID remain the expected number prior to closing the batch and
moving on to the next step.
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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

Note: Scan Position is the order that the ballots are scanned in.

10. Once all the ballots have been scanned click the ‘X" in the upper right-hand corner to close the
database.

NOTE: If you have multiple Overturned Valid Mail trays to scan, always click on Start New Batch
followed by ChallengeType and selecting the next Batch_ID and following all the previous steps

= Sean Dverturmed Challenges

Elaction
AV_ID - | Scan_Position - atch_ = 2CTION _ I
# | BEEA1ATA 1 OVRTORTS 3958
65101238 | 2 OVRTDATS 3958
GBR203650 | 3 [JovrTnars 3958
65458031 | 4 OVRTIDZTS 3958
65104737 | 5 OWVRTD3TS 3958 |
/ I
I
|
I
Record: W 10f1 * . Unfittered | [Search
Record: 4 4 [350af 359 | kb » b Search
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Managing Overturned Batches
1. Return to the Mail Ballot Processing Database, under Overturned Challenges, click on Manage
Overturned Batches.

Mail Ballot Processing
Uy Database

“Ballot Department
2019 Consolidated Election
Election Date: 11/5/2019
Election ID: 3944
EDate: E+22

) %

Scan Overturned Challenges

2. The Overturned Challenge Batch Management module will open.

Challenges Disposition Files Challenge
| Batch_id Audited Audited Created Type
*|ovaTooo: [~ Yes Yes ¥es - [NON-MATCHING SIGNATURI

OVRTDOOZ - Yes Yes Yes - [NON-MATCHING SIGNATURE -
— e

3. All scanned batches will appear under the first tab Audit Challenges and BatchesReady count

column.
|oun.TDDn-9 - vas - | Yes

[owrTDO22 - | Yes - | Yes

Recornd: ™ 1 L Sean

Batch_|
Audit
Batch

Primt
Report

OWRTD212

OWVRTD376 o

4. Use the scroll bar to locate and click the batch number being worked.
Note: The second column under Count will also list the number of scanned ballots in the batch.

BatchesReady A

OVRTD212 3

OVRTD375 4
0

OVRTD376
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5. With the batch number highlighted, click on Audit Batch.

Note: MBPD will send the AVID’s to DIMS.net to verify the challenge codes on those VBM envelopes
have been changed.

BatchesReady gount ~ el
Batch
0
0
0
OVRTD212 3 Print
OVRTD375 4 Report
OVRTD376 © -

6. A pop window indicating there are no issues will appear. Click OK

[ OVRIO0e e e = - =
OVRTDOO7 Yes Yes o
Access
IOVRTDOOS Yes Yes
OVRTDOOS - Yes Yes
OVRTDO12 - Yes Yes 0 No Problems Exist For Batch: OVRTD375 Total Records: 4
Record: W+ [1 » N Search
Audit Challenges Audit Scans DispositionFiles
0
Batch_ID |Envelope DimsIiD ScaniD ElectionID challenged Messa
BatchesReady Count A = ctope o g 8
0 Audit
Batch
0
0
0
OVRTD212 3 Print
OVRTD375 4 Report

7. If there are issues with any of the VBM envelopes a message will appear under Audit Results and
further research is needed using DIMS.net and the VBM envelope.
Note: Refer to page 15 under Identifying Scanned Overturned Ballot Issues for assistance.

& : —

Batch_ID Envelope |DimsiD ScanID ElectionID | challenged Message
BatchesReady Count ~ . = =
o Audit | ovARTD37s | 5 65104737 65104737 | 3958 NMS This Record Is Challenged
Batch
o
o
o
OVRTD212 3 Print
iz

OVRTD376 o

w

8. Scroll down to locate the batch number being worked.
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Scanning Overturned Ballots Procedure (Version 2.3)

Note: Batch numbers are listed in the Batch_Id column.

med Challenge Batch Management

"

4 ’_j Challenges Scans Disposition Files Challenge -
Batch_Id Audited Audited Created Type

} v Yes Yes Yes v INON-MATCHING SIGNATURI v
OVRTD002 Yes Yes Yes v [NON-MATCHING SIGNATURI v ﬂ
OVRTD003 Yes Yes Yes v INON-MATCHING SIGNATURI v
OVRTD00S Yes Yes Yes v |NO VOTER SIGNATURE v
OVRTDO10 ~ Yes Yes Yes v |(OTHER CODES WITH MULTIF v
OVRTDOO4 ~ Yes Yes Yes ~ [INON-MATCHING SIGNATURI
OVRTDO11 ~ Yes Yes Yes v NOSIG/BADSIGONFILE  ~
OVRTDOOG ~ Yes Yes Yes ~ [INON-MATCHING SIGNATURI
OVRTDOO7 ~ Yes Yes Yes ~ [INON-MATCHING SIGNATURI
OVRTDO0S ~ Yes Yes Yes ~ [INON-MATCHING SIGNATURI
OVRTDOO9 ~ Yes Yes Yes ~ WRONG/SWITCHED ENVELO ~
OVRTDO012 ~ Yes Yes Yes ~ [NO VOTER SIGNATURE v @

Record: H 4 |10f85 | b M o Filter | |Search

|

9. Under Challenges Audited column, select Yes from the drop-down menu on the batch being worked
on
Note: This will tell the system that a batch audit has been completed and the batch will progress to
the next step.

«) Overtumed Batchwork Flow Management - u} X

» Challenges Scans Disposition Files ' Challenge -

_| Batch Id Audited Audited Created | Type

OVRTD3T1 ~ Yes Yes - [NON-MATCHING SIGNATURI ~

OVRTD372 - Yes Yes Yes  WRONG/SWITCHED ENVELO +

No ~ No No - [NON-MATCHING SIGNATURI

No No No v

OVRTD373 - Yes Yes Yes - [NON-MATCHING SIGNATURI

OVRTD374 - Yes Yes Yes - [NON-MATCHING SIGNATURI ~

w No -~ No No v

v No ~ No No - |[NOSIG/BADSIGONFILE  ~

OVRTD375 ~ v NO - [NON-MATCHING SIGNATURI

OVRTD376 - No - |WRONG/SWITCHED ENVELD

] v[No No - [BALLOT SIGNED v

10. Go to the 2" tab and click Audit Scans.
11. The batch being worked on will appear under the BatchesReady Count column.
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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

12. Select the batch and click Run Audit Report.

Note: These steps must be completed to move forward. If not, the batch being worked will not appear
in the BatchesReady Count section.

| & Overtumed Batchwork Flow Management

Challenges Scans Disposition Files Challenge
: Batch_Id Audited Audited Created Type
I OVRTD369 - Yes Yes - [NON-MATCHING SIGNATURI -
OVRTD370 - Yes - [SIGNATURE MISMATCH
OVRTD371 - ves Yes Yes - [NON-MATCHING SIGNATURI -
OVRTD372 - ves Yes Yes - [WRONG/SWITCHED ENVELD -
| v No No No  INON-MATCHING SIGNATURI -
I v No No No ~
OVRTD373 - Yes Yes ~ [NON-MATCHING SIGNATURI -
; "OVRTD374 Yes - [NON-MATCHING SIGNATURI -
No No No
~ No No No  |NO SIG/BAD SIG ON FILE
I fovm’o;?s v Yes - No ~ o [NON-MATCHING SIGNATURI -
I OVRTD376 No ~ No No  [WRONG/SWITCHED ENVELO -
Recorat: 4 10185 L Search

s QoispositionFiles

O
o
[Run audit Report |
BatchesReady| Count
OVRTD375 4

13. A print screen will appear, Press Ctrl + P to print.

Ty

Overturned Challenges Batch Audit
Statewid e Direct Primary Eedion
Election Date: /72022 Election ID: 4118

Batch_ID Scan_Position AV_ID Deectiza_ID Tralemged
14. Select your printer and click OK to Print.
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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

Overturned Challenges Batch Audit
Statewide Direct Primary Bection
Election Date: 6/7/2022 Election ID: 4118

Scan_Position  AV_ID

Blection_ID thallenged

Eatch_ID

Printer

Mame: l‘l,‘l,rov—vprint.sbcounty.gov‘nRDl-‘—DDZ‘BE?

VI Properties

DPages From: I:l

Selected Record(s)

Setup...

Status: Toner low; 0 documents waiting
Type: HP Universal Printing PS
Where: ROV -Ballot

Comment:

Print Range

@ al

[Jprint to File

Copies
15

1'1 2'2 3'3 Collate

Mumber of Copies:

15. Complete the batch audit with a team member. Once finished, both team members will Initial, time

and date the top of the report.

Note: One person will read the ballot AVID numbers and the other will use a highlighter to cross them

off the list. The list will be in the same order that the ballots were scanned in.

P

Overturned Challenges Batch Audit
Statewide Direct Primary Ecction
Election Date: 6/7/2022 Election 1D: 4118

AM 07/10/23
ZH 10:26 a.m.

OVRTD375
OVRTD375
OVRTD375
OVRTD375

B w N e |

Boza . auw o LY

M/

14600556 4118
14600606 4118
14810311 4118
14821021 4118

16. Under the Scans Audited column, in the row of the batch being worked, select Yes from the drop-

down menu.

BALLOT SORTING PROCEDURES
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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

Note: This will tell the system that the scans have been audited and all have been accounted for. That

batch will move forward to the next step.

4 Challenges Scans j)isposition Files Challenge
Batch_Id Audited \  Audited Created Type

OVRTD372 Yes - | —TES - Yes - [WRONG/SWITCHED ENVELO v

v No v No No - INON-MATCHING SIGNATURI v

v No v No No v

OVRTD373 Yes Yes Yes v INON-MATCHING SIGNATURI v
OVRTD374 - Yes Yes Yes v INON-MATCHING SIGNATURI v

v No v No No v

v No - Ne No - |NO SIG/BAD SIG ON FILE v

»| OVRTD375 - Yes v v NO - [NON-MATCHING SIGNATURI -
OVRTD376 -~ No - |WRONG/SWITCHED ENVELO v

v No v | No [ No - [BALLOT SIGNED v

17. Go to the 3™ tab DispositionFiles, select the batch being worked in the BatchesReady column and click
on Create Disposition File.

Audit Challenges Audit Scand DispositionFiles

N BatchesReady Count Create Disposition File

18. A ‘Disposition Files Created’ pop up will appear. Click Ok.

Disposition Files Created pasd

o Disposition Files Created

19. Take the mail tray, with the audited report and place it on the ‘Overturned Ready to Sort’ by the
BlueCrest sorting machine. Be sure to initial and date the report.
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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

Identifying Scanned Overturned Ballot Issues
1. While completing the initial batch audit, any issues will appear under Audit Results.
NOTE: The VBM envelopes AVID, with the issue, will be identified under DimsID. Along with the
location of the VBM envelope, in this example is VBM envelope is #5 the reason for the issue is
listed under Messages.

1
Audit Challenges  Audit Scans  DispositionFiles l l Audit Results.

=
Batch_ID  Envelope |DimsiD ScaniD ElectionID | challenged Message

Audit | [oveTD375 [ 5 | 65104737 | 65104737 | 3958 | nms | This Record Is Challenged
Batch

BatchesReady Count A
0

Print
Report

OVRTD212

0
0
0
3

OVRTD376 0O

Record: M 1of1 Ll T Mo Filter | [Search

2. Pull the VBM envelopes associated with the AVID that has an issue. Keep the VBM envelopes in
the order scanned and mark where the VBM envelopes was taken from.
3. Open DIMS.net = Click Login (Make sure My Windows Account is selected).

= R
Dims

/RUNBECK ) DIMS.net Election Management System

ELECTION SERVICES™
v 2021.01.28.30227

IG5 RS My Windows Account w
User Name: |
password: [

Login

i1, [+l Prod EMS

4.Double click the Absent Voter Ballots icon (yellow envelope).

= DIMS New Election Technology

File  Voters  Precincts  Streets  Districts  Polls Workers  Elections  Miscellaneous

= S WS e NEE
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San Bernardino County Registrar of Voters
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5. Select By ID.

2 Find Voter e ]
By Name 1 By Address } By Name/Address
Enter full or partial name
Last: | | cimy | Locate |
First [ widdie: | | PoB ~]
[] Soundex [ Search Alt/Prior Name DOB: [/ |[] Incl. Corfidentials [ ] Needs Evaluation
| 5 STATUS P. LAST NAME FIRST NAME I. DOB POB HOUSE FRAC PRE STREET
6. Click the drop-down arrow next to Voter ID then select AVID.
A Find Voter =B =
All A 1 (£ P F
By Name ] By Address I By Name/iddress By 1D
Check desired search method then enter criteria
21D ] | | [ tocats
Voter ID
Affidavit
Drvrs. Lic
85N
State 1D
¢ Email F. AFFIDAVIT LAST NAME FIRST NAME INT  DOB FOB HOU.. FR.. PRE STREET
Fax/Phone 2
'AVID i

7. Enter the AVID in the open field = Click Locate.

Note: The voters’ record summary will appear, highlighted in blue. Verify that the voter information

matches the information on the ballot (Last and first name).

£ Fined Voter o ||-E
: | oA C p F
By Hame By Scdress Biy Mame Sokdiress By I |
Chick deciried e rapfhaad thirs arled s
20D Y (B ) = ]
] incl. Confidentials  [[_| Meeds Evaluation
-] STATUS P. AFFIDAVIT LAST NAME FIRST NAME INT DOB POB
1 A Y B81F485642 RANGER MATTHEW F 02/29/1976 [TX
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8. Verify Voter’s information is correct Click Select.

T e e ) |
Lan ] & 1 c P F

ByMName | ByAddress | ByNamelddress  ByID |
Chech desred ssarch mathed then enber SR

] |

[ el Contentials  [[] Mesds Evaluation

= STATUS P. AFFIDAVIT  LAST NAME FIRST HAME INT  DOB POB

81F485642 RANGER MATTHEW

9. Confirm the default election is correct, select Yes.

Note: This question is asked on initial log on to DIMS.net If the program is closed and reopened the
guestion will be asked again.

Select Default Election

Use the default election cumently set to:

11/05/2019 (3544) 2019 CONSOLIDATED ELECTION

10. If the default election is incorrect, click No.

Select Default Election

Use the default election cumently set to:
11/05/2015 (3544) 2015 CONSOLIDATED ELECTIOM -
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11. Using the drop-down arrow, select the correct election, then click Select.

Select Default Election

Set the default for only this DimsMNet session to:

Date D Blection .
03/03/2020 (3557) 2020 PRESIDENTIAL PRIMARY ELECTICII'I vl l Select I

12. A confirmation will pop up. Click OK.

Selection Confirmed pd

o Default Election for your DimsMNet Session has been set to:

“03/03/2020 (3957) 2020 PRESIDENTIAL PRIMARY ELECTIOMN"

13. Reset the default Election pop up will appear as a secondary confirmation, click Yes.

Reset the default Election

@.) Set your default to the selected Blection™

Yes Mo

[] Do not ask this question again.

14. A warning pop up will appear, click ok.

AV/VEM Ballot lssued >

| Warning. This Voter has already received an AV/VEM Ballot
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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

15. A Rejection Notice pop up will appear. ALWAYS click NO.

Rejection Motice

o Do you want the system to issue a Rejection Motice?

16. The voters’ record will appear. Verify the voter information matches the VBM envelope.

17. Under The Challenge code, you will be able to verify that the MBPD Database and DIMS.net
actually coincide with each other and the ballot is actually challenged.

m—
=% New AV/VBM's by Voter ID Mumber = (S| >

Current Ballot Information
Name: MR MATTHEW F RANGER
Address: 370 PAMELA WAY

MR MATTHEW F RANGER
270 PAMELA WAY
JARSTOW, CA 92311
MailedgTo: 370 PAMELA WAY

BARSTOW, CA 92311
Mailed To: 370 PAMELA WAY

BARSTOW, CA 92311 BARSTOW, CA 92311

Ballot Type: 3174 Ballot Type: 3174

Party: DEM Party: DEM Active Ballots
Election: [ 02/03/2020 (3957) 2020 CRESIDELITIA — Downloaded: [ 77
VoterD: 61875 Q. [s510a737 > Voter Sert: [ 7 7

#lesued: [1_ | lesd: [02/03/2020 00:00:00]  Retum Source: |[MAIL -
Category: | PERMANENT ABSENTEE ~] Retum Date: | 10/28/2020 [ Needs Evaluation
Source: | MAIL ~] ] :

s | | Crotense cosllon-marcrinc sionature )

Type App: “’l

How Recd ~]
Voting Form: ~]

Appl. Date: |_/__+ |

Mailing Add Attachments

Comments Reject Last Trans Cancel
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San Bernardino County Registrar of Voters
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18.

If the Challenge Code box is blank, use the VBM Envelope to identify who overturned the

challenge to VALID. Take the ballot to their lead, their lead will either fix the error or take it to
the operator who made the error to research if the overturned was intentional and justified and

ask them to fix the error.

Overmumed from NMY| 10 NMS-2
Initial: Kﬁ Dare: /b/ao

Overtumed from ! \_’M{!? NMS- 5

Initisl: FL Date: 1/2/90

Overmmed sou] |05 2 97 M5
Initial: Df Date: [/ / a“/ F0320

S REPLY MAIL |

AT 10 007 SAN IERRMARDING, OA
JLL BF PAD BY ADDRESSET

| Overtumed from Nﬂzi L) ﬂgllt;\
SAN BERNARDINO
lm'halz.sP Date: //27/30 IDO:VE
| RDINO CA 92408-9912

Y Overtumed from to

Date:

Initial:

19.

TR DU RUTULUT PO B

see who has worked the VBM envelope.

i

I

i

To review history of the VBM envelope, click on Last Trans. A window will pop and there you can

O LENGED
OHALLENGED
COMMENT ©
OMLLENGED
BATOM (]
BATOH CURRENT
O-AMLENGED

DATE SETURNED

ENVELOPE e
ENVELOPE CURRENT
RETUSN SOUSCE
VERFED

HEW RECORD

[T e ——

SEOOUNTY Juarte Vakdve

4422002 § 12 85 PM

SRODUNTY Shatrwm Jon 4,
SEOOUNT T Shabr o
SECOUNT Y Srabrem Jon

SEOOUNTY Juarts Viskdva | L0
SOCOUNTY Amds Toves
SROOUNT Y Shatram Jan

w0
w0

oD

SECOUNTY Shatrwm Jan. |\
SDCOUNTY Shatvam Jan LD
SROOUNTY Shabrwm Jan |4
SROOUNT Y St Jan 4
SECOUNT 3107
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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

Note: When the VBM envelope has been Overturned to VALID, the Challenge Code box should be blank.

= Mew AV/VBM's by Voter ID Number [ =
Voter Election | District | Flags |
Voters Mame and Address on File
Current Ballot Information Current Ballot Information
Mame: MR MATTHEW F RANGER Mame: MR MATTHEW F RANGER
Address: 370 PAMELA WAY Address: 370 PAMELA WAY
ARSTOW, CAS2311 BARSTOW, CA 92311
Mailed To: 370 PAMELA WAY Mailed To: 370 PAMELA WAY
BARSTOW, CA 92311 BARSTOW, CA 92311
Ballot Type: 3174 Ballot Type: 3174
Party: DEM Party: DEM Active Ballots
Election: | 03/03/2020 (3957) 2020 PRESIDENTIAI | Downloaded: [ 7 7
VoterdD: [61875 | 1D [65104737 | Voter Sent: [ 7 7
# lssued: |1 | tesa: [02/03/2020 00:00:00]  Retum Source: |MAIL ~
Category: | PERMANENT ABSENTEE ~] Retum Date: [ 10/28/2020 [ Meeds Evaluation
Source: [ MAIL ~] W —
Stub: | | Challenge Cod [ > )
—— e
Type App: -~ |
How Recd: ~]
Voting Form - |
Appl. Date: |__/__/ |
Mailing Add Attachments
Comments Reject Last Trans Canced

Fixing Scanned Overturned Ballot Issues

To determine if the VBM envelope is valid, the last person who worked it must research, validate, and
justify it. If a VBM envelope is still challenged in DIMS.net but placed in an Overturned: Valid rack; one of
two things have happened.

a. The ballot is not VALID and was placed in the wrong tray, or
b. VBM envelope is VALID and DIMS.net needs to be updated

Steps to correct the issue:
The VBM envelope must be taken back to the person who needs to correct it. Once it has been
corrected either on DIMS.net or by the team member:

a. Place the VBM envelopes that should remain challenged back in the unsorted challenged Baker’s
rack

b. Place VBM envelopes that are Valid back in the Overturned: Valid tray that the VBM envelope
was taken from
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San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

1. Return to and open Mail Ballot Processing Database.

i

Mail Ballot
Processi...

2. Click Overturned Challenges.

: Mail Ballot Processing
COUNTY _ Database
" Ballot Department

2019 Consolidated Election

Election Date: 11/5/2019
Election ID: 3944
EDate: E+22

Overturned Challenges
epol

3. Click Scan Overturned Challenge.

: Mail Ballot Processing
COUNTY Database

Ballot Department
2019 Consolidated Election
Election Date: 11/5/2019
Election ID: 3944

EDate: E+22

Batch Management
Overturned Challenges

Scan Overturned Challenges
Reports

4. The Overturned Challenged Mail Ballot Tracking screen will appear.

Start New Batch

ChallengeType: =
Batch_id: 5
Election_id: 3944
AV_ID - | Scan_Position +| Batch ID - | Election_ID -
* 3944

Note: The Overturned Challenge Mail Ballot Tracking database saves all previous records that have
been scanned.

BALLOT SORTING PROCEDURES 22 Revision Date: 05/14/2024



San Bernardino County Registrar of Voters
Scanning Overturned Ballots Procedure (Version 2.3)

5. Use the arrows, on the bottom left corner, to search the database for the batch number being
worked.

&2 Sean Overturned Challenges

‘Start New Batch

ChallengeType:

Batch_ld: v
Election_Id: 3944

AV_ID - | Scan_Position »| Batch ID - | Election ID -
* 3944

V)

W 4[1540f 154

24

search

H

6. Find the AVID to the VBM envelope(s) and delete the VBM envelope that remained challenged.
7. Right click the gray box before the AVID.

# Scan Overturned Challenges

Start New Batch
ChallengeType: NON-MATCHING SIGNATURE I[~
Batch_id: OVRTD375
Election_id: 3958
q AV_ID - | Scan_Position - | Batch_ID - | Election_IiD -
# [ 65841474 [ 1 OVRTD375 3958
65101238 | 2 GVRTD375 3958
65203650 | 3 OVRTD375 3958
65458031 | 4 GVRTD375 1958
65104737 | 5 OVRTD375% 3958

8. Select delete record.

&0 Scan Overturned Challenges

Start New Batch

ChallengeType: NON-MATCHING SIGNATURE

Batch_lId: OVRTD375 e
Election_Id: 3958
AV_ID - Scan_Position -  Batch_ID - | Election_ID -
# | 65841474 | 1 OVRTD375 3958
65101238 | 2 OVRTD375 3958
65203650 | 3 OVRTD375 3958
OVRTD375 3958
OVRTD375 3958
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Scanning Overturned Ballots Procedure (Version 2.3)

9. A confirmation pop up will appear. Select Yes.

Yes

Mail Ballot Processing Database MBPD X
You are about to delete 1 record(s).
! If you click Yes, you won't be able to undo this Delete operation.

Are you sure you want to delete these records?

Mo

10. Click X to close the database.

Note: The record is now deleted from the database. Follow the directions in the Managing

Overturned Ballots section to complete the Scanning Overturned Ballots procedure.

&7 Scan Overturned Challenges

¢
Start New Batch
ChallengeType: NON-MATCHING SIGNATURE

Batch_ld: OVRTD375
Election_Id: 3958

AV_ID -~ Scan_Position -

Batch_ID

~ | Election_ID ~

# | 65841474 | 1

OVRTD375

3958

65101238

OVRTD375

3958

OVRTD375

3958

2
65203650 | 3
65458031 | 4

OVRTD375

3958

OVRTD375

3958

Record: 10of1

Record: M 4 |3590f359 | » M M

Search

¥ Unfiltered  [Search

Authorization

Document Owner: Ballot Department

Initiation Date: 08/03/2021

Version Number: 2.3, Original Document

Date:05/14/2024

Version Written By: Zonia Harrell
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