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San Bernardino County Registrar of Voters
Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

Scope

This procedure outlines the steps to process a WANDA Found a Problem challenge on the VBM

envelope, where we identify reasons the voter was marked ineligible to vote due to the status of their

voter record. WANDA Found a Problem challenge can be caused for a variety of reasons — the voter

may be registered at a non-residential address, re-registered for an address change after 15-day close,

or the voter is underage. The majority of WANDA challenges will be Overturned to Valid.

This process is performed between E-29 and E+28. It is intended for Supervisors and Lead Staff. It falls

under Signature Verification and the Challenged Ballot Resolution functions in the Ballot Department. ~
EC 3019.

IMPORTANT NOTE:

Do Not process this challenge between E-15 and after IT has synced the Poll Pads to DIMS.net. This
could take up to 2 weeks after Election Day. This is because any changes to the voter's ballots will not
be updated in the Poll Pads after E-15. Therefore, if voters go to the polling place, they will not see
that their return ballots have been processed.

Speak to your Supervisor to determine when syncing is complete to begin this process.

Supplies

1 Foot Mail Tray

2 Medium Binder Clips

Card Holders

Challenge Labels

Desk File Organizer

File Organizer Tags

Mail Tray Label: “CHALLENGE TYPE: WANDA FOUND A PROBLEM (WANDA)"”

Research Label

SIGNATURE VERIFICATION PROCEDURES 2 Revision Date: 08/20/2025




San Bernardino County Registrar of Voters
Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

Challenge Labels

Challenge Labels are required when processing any challenged envelope. These labels assist with the

traceability of each envelope so that we always know what step in the process it is on.

123 MAIN ST GHING, 012345 12854237

13258/ 22

R RS - S B VIV 5 @ W v Q8405

Place the first column of the
label on the RIGHT-HAND
side of the back of the
envelope.

“EtrerighMaIL

N Overtacsed Som - COUNTY OF SAN BERNARDING
o = REGETRAR OF VOTERS
777 B RIALTO AVE

lanat Dase SAN BERNARDING CA 82415-0782
[ e B e S e oY

Wrap the rest of the label
around, onto the front
(LEFT-HAND side) of the
envelope.

Check Color Code

First Check Red ||
Second Check Green [ |
Third Check Blue [ ]

Each color on the label indicates a
different check/step in the process. A
new/different person must conduct
each check.

Overtumed from NVS-11,  BSF

mitial:  XP  Date: 1/10/23

Overtumed from _ BSF 1o BSF

Initial: AG  Date:  1/10/23

Overumed from BSF 1o BSF

Initial: CT |Date: 1/10/23

Overtumed fiqm BSF 1o _ Valid

L]
Initial: CT JDate:  1/10/23
I:l Overtumed from to
Initial Date:

SIGNATURE VERIFICATION PROCEDURES

Make sure your initials are not one right
after the other. There MUST be someone
else's initials before yours.

It should NOT look like the example.
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San Bernardino County Registrar of Voters
Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

Research Labels

This is an example of a Research Label and what it will look once it has been filled out.

Overturned from __ WANDA _to VALID

Status: FATAL PENDING

Reason: UNDERAGE VOTER

Dateof Reason:___ /[
VID: 61875
aviD: 65104737

Voter Name: Matthew F Ranger

X No other accepted ballots/voting credit found
X Signature Compares
X Overturned to Valid

Notes:

Initials: __ AG Date: _U_/ 05 ;’_22_

The following are comments to use in the Notes section of the Research Label.

Research Label comments for Wanda Found A Problem (WANDA)

Overturned to VALID

No other voting credit found.

The voter’s record was Fatal Pending before execution date. Signature on VBM envelope compares to that on
file. No polls credit found. Overturned to Valid.

Overturned to Canceled (CLD)

Voter is underage and ineligible to vote. Turns 18 after election day.

Fatal Pend cannot be removed remains challenged.

Important:

e Make sure to write neatly and legibly.
e DO NOT write too big or too small in the allotted space.

e DO NOT place the label over the signature, barcodes, voter information, or the hole in the
center of the envelope.

e DO NOT leave any voter information blank on the Research Label. If no information is needed,
write N/A.

SIGNATURE VERIFICATION PROCEDURES 4 Revision Date: 08/20/2025



San Bernardino County Registrar of Voters
Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

General Overview

The reason a VBM envelope is challenged as WANDA is because the voter's record has a Fatal Pending
status. Fatal Pending means that the voter registered to vote with a non-residential address, an address
that does not exist or is simply lacking information such as an apartment number or a street directional.

WANDA is typically an address error that happens when a voter updates their registration AFTER their
VBM envelope has been submitted. Thorough research and coordination with the Voter Records
Department must occur.

Before working the WANDA challenged VBM envelopes:

1. Take all WANDA challenged VBM envelopes and create a list by looking up each envelope in
DIMS.net to see if the voter has a Fatal Pending status, then email the list to the Voter Records
Department.

2. The Voter Records Department will research as follows:
a. If the record can be activated, we will then process the VBM envelope as usual

b. If the record remains in a Fatal Pending status, we will have to work using this procedure.

Reason Codes in DIMS.net

Note: Voters may have submitted correct address information when they register or re-register, but
staff may have entered the data incorrectly.

The following are Fatal Pending reason codes that can be found in a voter’s record and how to process
them:

Reason Code Meaning Process

The address is incorrect or does not have a
ADDRESS ERROR street directional
(Ex. North, South, East, West)

Continue to:
Overturning to Valid section

INET The voter registered online using a Continue to:
NON-RESIDENTIAL non refidential address ° Overturning to Valici section
ADDRESS g

INET The voter registered online using an address Continue to:

that does not exist, or the address was missing a

NO STREET MATCH . .
street directional

Overturning to Valid section

NON-RESIDENTIAL The address is not a residential address Continue to:
ADDRESS (Ex. Store, Business, School) Overturning to Valid section

Coordinate with Voter

The voter will not be of legal voting age on or
& £3g Records Department

UNDERAGE VOTER .
before election day

SIGNATURE VERIFICATION PROCEDURES 5 Revision Date: 08/20/2025



San Bernardino County Registrar of Voters

Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

Locating Voter’s Record in DIMS.net

1. Inthe DIMS.net menu, click the Yellow Envelope icon.

File  Voters  Precincts  Streets  Distri

ctz= Polls  Workers  Elections

Sl NS e sANER

Miscellaneous

2. Locate the voter’s AVID number on the VBM envelope.

Declaration of Voter / Declaracién del Votante

1 declare under the Penaity of Perjury under the laws of the Stale of Califomia that | am the

person whose name appears on this envelope, that | am a resident of the precinet in whech |

am voling, reside al the address shown, and have neither voled nor intend to vole a ballot from

any other jurisdiction for the same elecon.

Declaro bajo Pena de Perjurio conforme a las leyes del Estado de Cailfornia que soy la persona

cuyo nombre aparece en esle sobre, que soy residente del distrito electoral en el que votars,
he: ‘con una boleta

. y que not
de ninguna olra jurisdiccion para las mismas elecciones

Authorized Return Agent Agonte de Devolucién Autorizado
Avoter who i e devoweria bolta
G08gnatH any person 1o fotum 8 cusig

poling place or drop-offlocabon in Caiomia. Govoivan 12 bolta a cuakiuier casila electoral 0

punto de entraga sn Calfomis.

bafore Elecion Day and recaived by the Registrar
1 Day,

Wamning:

+ Your ballot will not be counted unless you sign in your own handwriting. Your

9. Your
signature must compare to your signature on file at the Registrar of Voters office.
* Voting twice constitules a crime.

ia lotra. Su firma debe
istro de Votantes.

370 PAMELA WAY BIG BEAR LAKE, 92315

Voter's Signature / Firma del v;,v;:«:.

MR MATTHEW F RANGER

Date / Focha

65104737

(E- T

3. Onthe Find Voter Window click the By ID tab.

j:’ Find Voter
All A | C

By Mame | By Address | ByNameJ'f-‘»ddressl By ID ||

P F

4. Click the drop-down arrow and select AVID.

By Name | By Addre
Check desired

AVID
Waoter (D
Affidawit
Drvrs. Lic.
SSM

State D
Email P
Fax/Phone 2 — |
Stub Mumber
AV D

SIGNATURE VERIFICATION PROCEDURES
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San Bernardino County Registrar of Voters
Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

5. Click Select

Select Cancel

6. Type in the voter’s AVID number - click Locate

£ Find Vaiter £== o8 ===
jb.u A C P F

By Mame By Addreas By Name Soeress By ID |

7. If the voter’s name matches the name on the VBM envelope, and the status shows a letter F, set the
envelope aside.

Note: The F higlighted in black indicates that the voter is Fatal Pending. If the letter F is not there,
the voter’s record may have been updated by the Voter Records Department prior to processing the

VBM envelope, therefore you can process as usual.

a. Create a list of the Fatal Pending AVID numbers to email to the Voter Records

Department.
£ Find Voter o= ]
j Al " c P F
ByMame | Byisdress | By Namelodress By ID |
Check desred search method then erber cera
AR ][
[ el Confdertinla ] Needs Evaluasen
-3 STATUS P. AFFIDAVIT LAST NAME FIRST NAME INT DOB POB
1 Y | 81F485642 RANGER I©  02/29/1976 TX

8. If you CAN open the AV Module by double-clicking the voter’s name, proceed with the process.

9. If you CANNOT open the AV Module, continue to the next section Accessing AV Module through the

Elections Tab.

SIGNATURE VERIFICATION PROCEDURES 7 Revision Date: 08/20/2025



San Bernardino County Registrar of Voters

Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

Accessing AV Module through the Elections Tab

Fatal Pending voters do not always open through the yellow envelope icon, but you may be able to open
the voter going through the Elections tab. This can be done using the voter’s AVID number or VID

number.

Note: If you do not have access to do this, bring this to the attention of your Lead or Supervisor.

Search by AVID

1. Click the Elections tab.

2. Hover over Absent Voter/VBM Ballots.

3. Click on Change AV’s/VBM'’s by AV/VBM ID Number.

{ Elections l}llscellaneous Tools  Window  Help

Find Election Shift+F2
Change Default Election

Election Reports Ctrl+F8
Election Calendaring

Contests and Candidates

Ballot Ordering

Absent Voter/VBM Ballots

Regular AV's/VBM's

Election Batch Management
Delivery

Provisional Voters

Pick AV/VEM Batch

AV's/VBM's by Voter ID

':} Change AV's/VBM's by AV/VEM ID Number

Recenciliation/Canvass

Election Day Info  Cirl+Shift+F28

Import
Export Elections

Ballot Type X-over

Find Application
Mew Application

AV/VBM Reports
Clear AV/VEM Counter Label Printer

4. Enter the AVID number found on the VBM envelope.

=H New AV/VBM's by Voter ID Nurnber
Vater | Blecion | Distict | Flags |
Voters Name and Address on e

B8 HoR =

Veter Patticipation

Fistory Active Ballots

Blection | 11/05/2024 "
VoterlD: | ID: 1226473

Downloaded:  / /

Voter Sent: 7 /.

#lssued lsd: _/_/__ i Retum Source: v| O lsRavem?
Categary: | v|  RetmDate: _/_/_ [ Needs Evaluation
Source: | MAIL ~| ) Verfied?
S Challenge Code: | v
SIGNATURE VERIFICATION PROCEDURES 8 Revision Date: 08/20/2025



San Bernardino County Registrar of Voters
Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

5. Click the Tab key on the keyboard = DO NOT click Enter.

6. You may see one or both of these windows pop up = click OK.

7. Click OK
AVAVEM Ballot Issued *
! Warning. This Voter has already received an AV/VBEM Ballot
8. Click NO

DimsMeT

pd

! Ballot has already been returned.

DimsMeT

! Ballot has been marked challenged.

Rejection Motice

o Do you want the system to issue a Rejection Notice?

9. The voter’s AV Module window will appear.

=% New AV/VEM's by Voter ID Number
Voter | Becson | Diswict | Flags |

Voters Name and Address on Fie:
Current Baliot Information

Name MR MATTHEW F RANGER

Address 370 PAMELA WAY
BARSTOW, CA 92311

Mailed To: 370 PAMELA WAY

BARSTOW, CA 92311

Current Balot Information

Narme. MR MATTHEW F RANGER

Address 370 PAMELA WAY
BARSTOW, CA 92311

Maied To 370 PAMELA WAY
BARSTOW, CA 92311

Batot Type: 3174 Batot Type: 3174
Panty DEM Party. DEM Actve Balcts
Bection: | 03032020 (3957) 2020 PRESIDENTIA [
VoterlD: [61875 0 [es104737 Voter Sert
Hsed: [1 teod: [02/02/2020000000]  Retum Source: | MAIL
Category: | PERMANENT ABSENTEE Retum Date: [ Needs Evaksation
Source: [MAL ] Vedied?
b Chalenge Code || WANDA FOUND A PROBLEM
Tyve oo
How Recd:
Votng Fomn
Aopl. Oate: [_/_/__
Maing Add Aeachmerts
Comments Reject Last Trars =1 Cancel
SIGNATURE VERIFICATION PROCEDURES 9
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San Bernardino County Registrar of Voters
Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

Search by VID

1. Click Elections = hover over Absent Voter/VBM Ballots = click on AV’s/VBM’s by Voter ID.

e!E Elections *isce\laneous Tools  Window  Help
Find Election Shift+F3

Change Default Election

Election Reports Ctrl+Fg

Election Calendaring 3

Contests and Candidates 3

Ballot Ordering »

Abzent Voter/VBM Ballots » | Regular AV's/VEM's
Election Batch Management Pick AV/VEM Batch
LRy, ) AV'S/VBM's by Voter ID
Provisional Voters 3

Change AV's/VBM's by AV/VBM D Number

Reconciliation/Canvass Ballot Type X-over

Election Day Info  Ctrl+Shift+F8 Find Application

Import 4 MNew Application
Export Elections 3

AV/VBM Reports
Clear AV/VEM Counter Label Printer

2. Enter the VID number found on the VBM envelope.

Voter | Election | D\sh’iml Flags |

Voters Name and Address on File:

Voter Participation Active Ballots
History

Election: | 11/05/2024 (413%) NOVEMBER 5, 2024 -~ Downloaded: 7 /

VoterlD: | 61875 - =t [0
Flssued: Tsd: _/_/_____:_ Retum Source: | ~| O s RavEM?
Category: | v| Retum Date: _/_/ [:] Meeds Evaluation
Source: | MAIL | [ Veriied?
Stub Challenge Code: | v

3. Click the Tab key on the keyboard = DO NOT click Enter.

SIGNATURE VERIFICATION PROCEDURES 10 Revision Date: 08/20/2025



San Bernardino County Registrar of Voters
Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

4. Click OK

AVAEM Ballot lssued

| Warning. This Voter has already received an 2V/VBM Ballot

5. Click NO

Rejection Motice

o Do you want the system to issue a Rejection Motice?

Yes | Mo |

6. The voter’s AV Module window will appear.

=% New AV/VBM's by Voter ID Number s MO
Voter I Becson | Diswict | Flags
Voters Name and Address on Fie
Current Ballot Information Current Baliot Information
Name: MR MATTHEW F RANGER Name: MR MATTHEW F RANGER
Address: 370 PAMELA WAY Address: 370 PAMELA WAY
BARSTOW, CA 92311 BARSTOW, CA 92311
Mailed To: 370 PAMELA WAY Mailed To: 370 PAMELA WAY
BARSTOW, CA 92311 BARSTOW, CA 92311
Ballot Type: 3174 Ballot Type: 3174
Panty: DEM Party: DEM Active Ballcts
Bection: | 03032020 (3357) 2020 PRESIDENTIAl « Dowrdoaded: | 7 7
VoterlD: | 61875 10: | 65104737 VoterSert: (77
Hissued |1 Isad: |02/02/72020 00-00:00 Retum Source: | MAIL u
Category: | PERMANENT ABSENTEE Retum Date [ Needs Evaksation
Souce: | MAIL ] Verbed?
b Chatenge Code: | \WANDA FOUND A PROBLEM
Type Aop: | v
Voting Foem v
Appl. Date __ o i
Maidng Add Atachmerts
Comments Reject Last Trars E Cancel

SIGNATURE VERIFICATION PROCEDURES 11
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San Bernardino County Registrar of Voters

Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

Verifying Voter's Information

Before conducting any research on a VBM envelope, we must verify the voter’s information.

Compare the Name, Address, AVID and Signature on the VBM envelope and the AV Module and verify

the information matches.

Voter’s Information on File

VBM Envelope

Vioter ‘ Blection | Distict | Fiags |

Current Election Information
Mame: MR MATTHEW F RANGER

Address: 370 PAMELA WAY

Ngters N
Current Ballot Infarmation
Mome: MR MATTHEW F RANGER

Addess: 370 PAMELA WAY
BIG BEAR LAKE, CA 82315
Maded To: ST0 PAMELA WAY
BIG BEAR LAKE, CA 32515

BIG BEAR LAKE, CA 92315
Maling: 370 PAMELA WaY
BIG BEAR LAKE, CA 52515

Agent

Avolar a
desigrain any person 1 el he balol fo sy
Catoms

e dosiga  cuskya parsans para e

Declaration of Voter / Declaracion del Votante

o de e en Culfomia

Checking the Voter’s Age

N
I declare undsr the Penalty of Perury under the lsws of the Stale of Calforza hat | am the
person whose name appears on thes envelope, that | am a resdant of the precinct in which |
am vohing, reside at the address shown, and have neither voled nor infend o vole a ballol from
Balot Typs: 707 Balot Type: 707 any cther jurstiction for the same clecton
Voter Participation 65 layes el
P; REP P; REP Actrve Ballot ) par
- § " § sty S cuyn nomére aparece en este sobre, que soy residante del distfo electoral on o Que votart,
e ninguna ol jursdiccion para las mismas elsccionss,
Blection: | 062472025 (4144) BEAR VALLEY COMMUI -~ Dowricaded:  / /
WoteslD! 0. 65104737 VoterSent: /7
Hhmued: 1 lsd: 05/27/2025 00.00.00 Retum Source: | MAIL - O s Ravem?
Category Retum Date:  D6/16/2025 ) Meeds Evaluation opi o, Su i dobo
ogistr do Votantes.
Source: | MAIL B Vedfied?
Sub ‘ V/ANDA FOUND A PROBLEM 370 PAMELA WAY BIG BEAR LAKE, 92315
= 65104737
Type App | x
— Voter's Signature / Firma de Votarfh
MR MATTHEW F RANGER
Veting Fom. \
Fopl Dats: Date / Fecha
Mailing Add Suspend Resend Atachments SBERDB24RNN2 - GBRM BLU VBMP ES % 56 7/14/2025
Delete Comments Reject Last Trans View Bach | [ Cancel

If a voter is under the age of 18, they are NOT eligible to vote in the Election. However, if they turn 18

BEFORE Election Day then they are eligible to vote.

Voter Turned 18 on and BEFORE Election Day

1. Inthe DIMS.net menu, click on the Find Voter Record icon.

Precincts  Streets

%

Voters

File

Districts

s @

Polls

2. Look at the voter’s date of birth in their voter record to determine if the voter turned 18 ON or

BEFORE Election Day.

Name | Prior Name I Alternate Name

Mame

Prefic: |pap ~

First: | MATTHEW

Middle: |F

Last: |[RANGER r

Suffix: ~ | Bith Date: |02/29/1976 ]
|

SIGNATURE VERIFICATION PROCEDURES
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San Bernardino County Registrar of Voters
Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

3. Onthe Challenge Label, write the following:
a. Overturned from WANDA to VALID

b. Initial and date

Overtumed fromWANDA to  VALID

Initial: AG  Date: 11/5/20

4. On the Research Label, write the following:
a. Overturned from WANDA to VALID
b. Initial and date
c. Check off all boxes
d. Notes: Refer to Research Label comments template.

Voter Turned 18 AFTER Election Day

If the voter turned 18 AFTER Election Day, the voter will be challenged as Cancelled (CLD).
1. On the Challenge Label, write the following:
a. Overturned from WANDA to CLD

b. Initial and date

WANDA CLD
Overtumed from to

11/5/2020

Initial: cr Date

2. Onthe Research Label, write the following:
a. Overturned from WANDA to CLD
b. Initial and date
c. DO NOT check any boxes

d. Notes: Refer to Research Label comments template

SIGNATURE VERIFICATION PROCEDURES 13 Revision Date: 08/20/2025



San Bernardino County Registrar of Voters
Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

Overturning to Valid
1. Inthe voter’s record, in the Voter Details tab verify the current Status and Reason
Note: The information in the Voter Detail will be used on the Research Label.

2. Click Cancel in the Voter Record window.

3. Now go back to voter's AV Module using the back way shown on page 9.

4. Click the drop-down on the Challenge Code field.

Isad: |02/02/72020 00:00:00 Retum Source. | MAIL
NT ABSENTEE 7 Retum Date [ Needs Evakuaton
. ] Verfied?
Ohallenge Code:  |\WANDA FOUND A PROBLEM [_]

5. Press the Backspace key on the keyboard to clear challenge code.

Challenge Code: [| w |]

6. Click OK

Prior Ballots Resend Attachments

Last Trans View Batch Cancel

7. A Green Light Scenario window will appear = click OK.

Green Light Scenaric

8 No ballots exist as accepted for this voter for this election.
| Ok |

Ok

8. Re-enter the voter’s AV module to verify that the Challenge Code field is blank.

Challenge Code: [ | o |]

9. Close out of the AV Module by clicking the red X.

Lo C | s

SIGNATURE VERIFICATION PROCEDURES 14 Revision Date: 08/20/2025



San Bernardino County Registrar of Voters

Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

10. On the Challenge Label, write the following:
a.

b.

Overturned from WANDA to VALID.

Initial and date.

Overturned from WANDA:, VALID

Initial: AB Date: 3/5/24

11. On the Research Label, write the following:

Overturned from WANDA to VALID

Status: Fatal Pending

Reason: Addressing Error

Date of Reason: From transaction log in DIMS.net

VID, AVID and Voter Name

Check applicable boxes if:

l. No other accepted ballots or voting credit was found for the voter.

1. Voter’s signature on the VBM envelope compares to the signatures on file.

. VBM envelope was overturned to Valid.

Notes: Write your own comment, as necessary or refer to the Research Label

Comments section of this procedure.

Initial and Date

Overturned from _WANDA _to VALID

Status: FATAL PENDING
Reason: ADDRESSING ERROR

Date of Reason:_11 /3 /L

VID: 61875

AVID: 65104737

Voter Name: Matthew F Ranger

XNU other accepted ballots/voting credit found

'ﬁ Signature compares

ﬁ Overturned to Valid
Execution Date was after voter was
fatal pending.

Notes:

Initials: L€ Date: / /

12. Make sure that the Research Label is completely filled out, if no information is provided write N/A.

SIGNATURE VERIFICATION PROCEDURES
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San Bernardino County Registrar of Voters
Reviewing and Overturning Wanda Found a Problem (WANDA) Challenges

13. Place VBM envelope in the VALID tray located in your Challenge File Organizer.

Miscellaneous
Non-Matching Signature - 1 (NMS-1)

If the signatures in the voter’s record do not match their VBM envelope but it has otherwise been
confirmed that this is the correct voter (address, name, AVID are a match), the WANDA challenge must
be changed to Non-Matching Signature-1 (if this VBM envelope has been NMS-1 in the past, it must be
challenged as NMS-2).

Note: Refer to Procedure: Reviewing and Overturning Non-Matching Signature (NMS 1-3).
Voter Already Voted (VAV)

If a voter has already voted for the current election by voting twice via another method. Such as, at the
polling place, provisionally, or in another county in California, a Red-Light pop-up will appear. The VBM
envelope must remain challenged as Voter Already Voted (VAV).

Note: Refer to the Procedure: Reviewing and Overturning Voter Already Voted.
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