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Scope  

This procedure outlines the steps to process a WANDA Found a Problem challenge on the VBM 

envelope, where we identify reasons the voter was marked ineligible to vote due to the status of their 

voter record. WANDA Found a Problem challenge can be caused for a variety of reasons – the voter 

may be registered at a non-residential address, re-registered for an address change after 15-day close, 

or the voter is underage. The majority of WANDA challenges will be Overturned to Valid. 

This process is performed between E-29 and E+28. It is intended for Supervisors and Lead Staff. It falls 

under Signature Verification and the Challenged Ballot Resolution functions in the Ballot Department.  ~ 

EC 3019. 

IMPORTANT NOTE: 

Do Not process this challenge between E-15 and after IT has synced the Poll Pads to DIMS.net. This 

could take up to 2 weeks after Election Day. This is because any changes to the voter's ballots will not 

be updated in the Poll Pads after E-15. Therefore, if voters go to the polling place, they will not see 

that their return ballots have been processed.  

Speak to your Supervisor to determine when syncing is complete to begin this process.   

Supplies 

• 1 Foot Mail Tray 

• 2 Medium Binder Clips 

• Card Holders 

• Challenge Labels 

• Desk File Organizer 

• File Organizer Tags 

• Mail Tray Label: “CHALLENGE TYPE: WANDA FOUND A PROBLEM (WANDA)”  

• Research Label  
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Challenge Labels 

Challenge Labels are required when processing any challenged envelope. These labels assist with the 

traceability of each envelope so that we always know what step in the process it is on. 

  

Each color on the label indicates a 
different check/step in the process. A 
new/different person must conduct 
each check.  

Make sure your initials are not one right 
after the other. There MUST be someone 
else's initials before yours. 

It should NOT look like the example. 

Place the first column of the 
label on the RIGHT-HAND 
side of the back of the 
envelope.  

Wrap the rest of the label 
around, onto the front 
(LEFT-HAND side) of the 
envelope.  
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Research Labels  

This is an example of a Research Label and what it will look once it has been filled out.  

 

The following are comments to use in the Notes section of the Research Label. 

Research Label comments for Wanda Found A Problem (WANDA) 

Overturned to VALID 

No other voting credit found. 

The voter’s record was Fatal Pending before execution date. Signature on VBM envelope compares to that on 
file. No polls credit found. Overturned to Valid. 

Overturned to Canceled (CLD) 

Voter is underage and ineligible to vote. Turns 18 after election day. 

Fatal Pend cannot be removed remains challenged.  

Important: 

• Make sure to write neatly and legibly.  

• DO NOT write too big or too small in the allotted space.  

• DO NOT place the label over the signature, barcodes, voter information, or the hole in the 

center of the envelope.   

• DO NOT leave any voter information blank on the Research Label. If no information is needed, 

write N/A. 
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General Overview  

The reason a VBM envelope is challenged as WANDA is because the voter's record has a Fatal Pending 

status.  Fatal Pending means that the voter registered to vote with a non-residential address, an address 

that does not exist or is simply lacking information such as an apartment number or a street directional. 

WANDA is typically an address error that happens when a voter updates their registration AFTER their 

VBM envelope has been submitted. Thorough research and coordination with the Voter Records 

Department must occur.  

Before working the WANDA challenged VBM envelopes: 

1. Take all WANDA challenged VBM envelopes and create a list by looking up each envelope in 

DIMS.net to see if the voter has a Fatal Pending status, then email the list to the Voter Records 

Department. 

2. The Voter Records Department will research as follows: 

a. If the record can be activated, we will then process the VBM envelope as usual 

b. If the record remains in a Fatal Pending status, we will have to work using this procedure. 

Reason Codes in DIMS.net 

Note: Voters may have submitted correct address information when they register or re-register, but 

staff may have entered the data incorrectly.  

The following are Fatal Pending reason codes that can be found in a voter’s record and how to process 

them: 

   Reason Code Meaning Process 

ADDRESS ERROR 
The address is incorrect or does not have a 

street directional 
(Ex. North, South, East, West) 

Continue to:  
Overturning to Valid section 

INET 
NON-RESIDENTIAL 
ADDRESS 

The voter registered online using a  
non-residential address 

Continue to:  
Overturning to Valid section 

INET 
NO STREET MATCH 

The voter registered online using an address 
that does not exist, or the address was missing a 

street directional 

Continue to: 
Overturning to Valid section 

NON-RESIDENTIAL 
ADDRESS 

The address is not a residential address  
(Ex. Store, Business, School) 

Continue to:  
Overturning to Valid section 

UNDERAGE VOTER 
The voter will not be of legal voting age on or 

before election day 

Coordinate with Voter 
Records Department  
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Locating Voter’s Record in DIMS.net 

1. In the DIMS.net menu, click the Yellow Envelope icon.  

2. Locate the voter’s AVID number on the VBM envelope. 

3. On the Find Voter Window click the By ID tab. 

4. Click the drop-down arrow and select AVID.  
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5. Click Select 

6. Type in the voter’s AVID number → click Locate 

7. If the voter’s name matches the name on the VBM envelope, and the status shows a letter F, set the 

envelope aside. 

Note: The F higlighted in black indicates that the voter is Fatal Pending.  If the letter F is not there, 

the voter’s record may have been updated by the Voter Records Department prior to processing the 

VBM envelope, therefore you can process as usual.  

a. Create a list of the Fatal Pending AVID numbers to email to the Voter Records 

Department. 

8. If you CAN open the AV Module by double-clicking the voter’s name, proceed with the process. 

9. If you CANNOT open the AV Module, continue to the next section Accessing AV Module through the 

Elections Tab. 
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Accessing AV Module through the Elections Tab 

Fatal Pending voters do not always open through the yellow envelope icon, but you may be able to open 

the voter going through the Elections tab. This can be done using the voter’s AVID number or VID 

number. 

Note: If you do not have access to do this, bring this to the attention of your Lead or Supervisor.  

Search by AVID 

1. Click the Elections tab.  

2. Hover over Absent Voter/VBM Ballots.  

3. Click on Change AV’s/VBM’s by AV/VBM ID Number.   

4. Enter the AVID number found on the VBM envelope.  

  

1226473

7 
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5. Click the Tab key on the keyboard → DO NOT click Enter.  

6. You may see one or both of these windows pop up → click OK.  

7. Click OK 

8. Click NO 

9. The voter’s AV Module window will appear.  
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Search by VID 

1. Click Elections → hover over Absent Voter/VBM Ballots → click on AV’s/VBM’s by Voter ID. 

2. Enter the VID number found on the VBM envelope.  

3. Click the Tab key on the keyboard → DO NOT click Enter.  

61875 
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4. Click OK 

5. Click NO 

6. The voter’s AV Module  window will appear.  
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Verifying Voter's Information 

Before conducting any research on a VBM envelope, we must verify the voter’s information.  

Compare the Name, Address, AVID and Signature on the VBM envelope and the AV Module and verify 

the information matches.  

Checking the Voter’s Age 

If a voter is under the age of 18, they are NOT eligible to vote in the Election. However, if they turn 18 

BEFORE Election Day then they are eligible to vote. 

Voter Turned 18 on and BEFORE Election Day 

1. In the DIMS.net menu, click on the Find Voter Record icon. 

2. Look at the voter’s date of birth in their voter record to determine if the voter turned 18 ON or 

BEFORE Election Day.   

 

Voter’s Information on File VBM Envelope  
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3. On the Challenge Label, write the following: 

a. Overturned from WANDA to VALID 

b. Initial and date 

4. On the Research Label, write the following: 

a. Overturned from WANDA to VALID 

b. Initial and date 

c. Check off all boxes 

d. Notes: Refer to Research Label comments template. 

Voter Turned 18 AFTER Election Day 

If the voter turned 18 AFTER Election Day, the voter will be challenged as Cancelled (CLD). 

1. On the Challenge Label, write the following: 

a. Overturned from WANDA to CLD 

b. Initial and date 

2. On the Research Label, write the following: 

a. Overturned from WANDA to CLD 

b. Initial and date 

c. DO NOT check any boxes 

d. Notes: Refer to Research Label comments template 
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Overturning to Valid 

1. In the voter’s record, in the Voter Details tab verify the current Status and Reason 

Note: The information in the Voter Detail will be used on the Research Label. 

2. Click Cancel in the Voter Record window. 

3. Now go back to voter's AV Module using the back way shown on page 9.  

4. Click the drop-down on the Challenge Code field.  

5. Press the Backspace key on the keyboard to clear challenge code. 

6. Click OK 

7. A Green Light Scenario window will appear → click OK.  

8. Re-enter the voter’s AV module to verify that the Challenge Code field is blank.  

9. Close out of the AV Module by clicking the red X. 
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10. On the Challenge Label, write the following:  

a. Overturned from WANDA to VALID. 

b. Initial and date. 

11. On the Research Label, write the following: 

a. Overturned from WANDA to VALID 

b. Status: Fatal Pending  

c. Reason: Addressing Error 

d. Date of Reason: From transaction log in DIMS.net 

e. VID, AVID and Voter Name 

f. Check applicable boxes if: 

I. No other accepted ballots or voting credit was found for the voter. 

II. Voter’s signature on the VBM envelope compares to the signatures on file. 

III. VBM envelope was overturned to Valid. 

g. Notes: Write your own comment, as necessary or refer to the Research Label 

Comments section of this procedure. 

h. Initial and Date 

12. Make sure that the Research Label is completely filled out, if no information is provided write N/A. 
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13. Place VBM envelope in the VALID tray located in your Challenge File Organizer.  

Miscellaneous  

Non-Matching Signature – 1 (NMS-1) 

If the signatures in the voter’s record do not match their VBM envelope but it has otherwise been 

confirmed that this is the correct voter (address, name, AVID are a match), the WANDA challenge must 

be changed to Non-Matching Signature-1 (if this VBM envelope has been NMS-1 in the past, it must be 

challenged as NMS-2). 

Note: Refer to Procedure: Reviewing and Overturning Non-Matching Signature (NMS 1-3). 

Voter Already Voted (VAV) 

If a voter has already voted for the current election by voting twice via another method. Such as, at the 

polling place, provisionally, or in another county in California, a Red-Light pop-up will appear. The VBM 

envelope must remain challenged as Voter Already Voted (VAV). 

Note: Refer to the Procedure: Reviewing and Overturning Voter Already Voted.  


