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Non-Matching Signature (NMS 1-3)

Purpose

The purpose of this procedure is to assist in the process of reviewing a Non-Matching Signature-1, -2,

and -3 (NMS-1, -2, and -3) challenged Vote-by-Mail (VBM) envelope to identify instances in which the

challenge can be overturned to Valid or another code. The goal of this procedure is to ensure that any
VBMs that were challenged as NMS-1, -2, and -3 were done so correctly. If any VBMs were challenged

incorrectly, this procedure will assist in overturning and re-challenging of these envelopes.

Scope

This procedure is only to be used in the Ballot Department and is not applicable in any other
departments. It has been designed for the Challenged Ballot Resolution Team and any other personnel
appointed to review and overturn challenged VBM envelopes. This procedure does not cover all possible

scenarios but will outline the most common occurrences.

Supplies

e Desk File Organizer

File Organizer Tags

e Challenge Code Organizer Chart (Green Handout)
e 4x Sign Holder Clips

e 1 Foot Mail Tray

e Mail Tray Tags

e 2x Binder Clips

e Challenge Labels

e Access to DIMS.net
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Getting Started

e Your Lead or Supervisor will provide you with a tray of NMS (1-3) envelopes.

e Check each ballot individually to ensure you HAVE NOT previously challenged that ballot.

e Complete the verification process and place the VBM envelope on the appropriate shelf of the

desk file organizer.

e  Your Lead will collect all the overturned and newly challenged VBM envelopes from your desk

file organizer.

Vote-By Mail (VBM) Envelope Labels

Challenge Labels

Challenge Labels are required when processing any challenged envelope. These labels assist with the

traceability of each envelope so that we always know what step in the process it is on.

Declaration of Voler / Declaracion del Votante

|mmhmmmqmmmdmsmmmuulmm Hy
erson s hame sppeisun Sis nveks, | a4 ekder of b gecct  wich | Caama

et lm-ym.awaum'am bty

appied| Bgphyter |

mmmmmmmm”mmedmmm_dum

DO GO 0 YA 03 AFSICER DOra G513 ORGS0 |
Warning

ter wlfi e bser than 7 days sher Blection Diay.

Vs mataseles del D de s

| initial ®C— Date: 1} | 24

MR MATTHEW F RANGER
370 PAMELA WAY

xv:\c—: Sigraturs / Fima 0 votante

| Overturned from NM 53w jimﬂ 4

il

mitial: ZH _Date: Y- 20- 24

f nitial: LU Date: U.1].809Y
! Overturned from 1S~ 2 104 (s>

Overturned from 0] o WIVR-2

Place the first column of the
label on the RIGHT-HAND side of
the front of the envelope. Wrap
the rest of the label around onto
the back (left-hand side) of the

o Overturned from w0

| Initial: Date:

envelope.

Overturned from

FEERITIRANS - J0ERUBLLVEMPES % 1274 Initial: Date:
||| j—
\‘UMTEDSIATFS
Initial: L Date: U-1]. 4044 -
| Overnume from s~ 2 10 s s —
ELECTIe N MAIL e Each color on the label
it & ”‘“‘N;‘ LLJ./_: L : S — indicates a different
| Overturned flumN 53w ! = .
. g:ls REPLY MAIL — check/step in the process. A
PERMITNO 907  SAN BERNARDING, CA ——
Initial: ZH Date: - 20 2"’!’I WILL BE PAID BY e dlfferent person must
o Ove d
e conduct each check.
| JARDINO COUNTY
Initial: Date: R OF VOTERS
0 AVE
Overturned from o DIND CA 92408-9912
. T IR R TR
_ | Initial: Date:
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DIMS.net
Logging-In

2=

fims

DIMS.net

1. Double-click the DIMS.net icon on your desktop.
2. Click on the Login button.

l"z’UrNBEC‘\, DIMS.net Election Management System

ELECTION SERVICES™
v 2021.01.28.30227

Login Usin-,. AT

User Name:

Password:

Login To: eliai

Note: Make certain that the My Windows Account option in the Login Using field is selected. Your

username should auto-populate in the Username field. The Password text box should remain blank.

Changing Default Election

3. Click Elections tab, Change defualt election.

Polls  Workers | Elections | Miscellaneous  Tools  Window

' i Find Election Shift+Fg
Change Default Election ]

Election Reports Ctrl+F8

4. If default election is correct click Yes. If incorrect click No and proceed to step 5.

5. Change Election date to correct election needed and click Select.

Select Default Election
Set the default for only this DimsNet session to:

Date ID Election

|D&f05f2ﬂ24 (4138) MARCH 5, 2024, PRESIDENTIAL PRIMAR vl Select I

6. Confirm election date is correct, Click OK.

Selection Confirmed X

o Default Election for your DimsMet Session has been set to:

“03/05/2024 (4138) MARCH 5, 2024, PRESIDENTIAL PRIMARY
ELECTION"
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Locating Voters Record

7. Click the Enter Absent Voter Ballot icon.

Workers  Elections  Miscellaneous

8. Locate the voters AVID # on the VBM envelope.

ml
Declaration of Voter / Declaracion del Votante Authorized Rsturm Agent Agente de Devoiucin Autorizada

| deciors under the of Perjury undor the taws of the Siain of Calftomia fut | am the H

pérson whose name scpases on s snvelops, fiat | am a residont of o procidt in which |

esice  the address shown, and hava nathar applied for nor ckend ko Bpply for &

Pt co actge en Cattora.

| mmw:u;n:memsmmmmmw n ora,
| ¥ quena b

e rm i of o atrions parnen

m voing
rrail bl from amy cihes ursdiecion ko this elecion ‘

u sign in your own handm

= you sig our
ignature on fle & the Regisirar of Voters offic

L boletes que se enviam por covren DIEREN tener mataseles el Dia e la
Elecidn o de antes 2 debum recibinax s afcing del Rnges de Vosamees
s ardar 7 dias despasds el D de Lo Elevcio.

MR MATTHEW F RANGER

370 PAMELA WAY

Ballots that.
roseived b the Reghtrur of Voters office we laser than 7 diy s Evction Day.

w

w
E]

9. On the Find Voter Window click the By ID tab.

10. Type in the voter’s AVID # and click the Locate button.

2 Einavoter ol
[ ] & [ c P F

By Hame By Sddress By Mame'Ssdres

Check desired search method then snber cltera

[ ind Confdertisly [ Needs Evaluation
# | STATUS P. AFFIDAVIT  LAST NAME _ FIRST NAME  DOB _POB
1 A . B1F48 & EANGER ATI'HEW 02;{291'9?6 LR

11. An Absentee Voter window should appear. Click No.

Abzentee Voter

Voter is Mot Active. Access Voter's Record?

Yes Mo
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Note: You may see an AV/VBM Ballot Application Rejected window that states that the voter is not

active. Click OK if this occurs.

| This Voter is not Active,

AV/VBM Ballot Application Rejected

it

12. An AV/VBM Ballot Issued window should appear. Click OK.

AV/VYEM Ballot lzsued

Pt

|  Warning. This Voter has already received an AV/VEM Ballot

|-

13. A Rejection Notice window should appear. Always, Click No.

Rejection Motice

e Do you want the systemn to issue a Rejection MNotice?

Yes

Note: We never issue rejection notices to voters.

PROCESS PROCEDURES
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Non-Matching Signature Challenges

This challenge code is applied when the voter has returned their VBM envelope without a
comparing signature on their voter record. During this process you will be searching the voter’s
record to see if you can find a signature on the file that compares to the signature on the VBM

envelope. We are required to conduct a minimum of 4 checks before the VBM can be considered

not counted. Below are the 4 checks:

NMS-1 (Non-Matching Signature 1)
When the voter’s name on the VBM envelope matches the name in voter record BUT signature

DOES NOT match the signature we have on file (DIMS).

NMS-2 (Non-Matching Signature 2)

This is the second check. After a Signature Verification team member has already determined the

voter’s name on the VBM envelope matches the name in voter record BUT signature DOES NOT

match the signature we have on file (DIMS).

NMS-3 (Non-Matching Signature 3)

This is the third check. After a second Signature Verification team member has determined the
voter’s name on the VBM envelope matches the name in voter record BUT signature DOES NOT
match the signature we have on file (DIMS). At this stage a Signature Verification Statement (SVS) is
mailed out to the voter to give them an opportunity to submit a signature that compares and have

that VBM counted.

NMS (Non-Matching Signature)

This is the fourth and final check required. After this check is determined there are no signatures in
the voter’s record that compares to the VBM envelope and statement, or the statement has not

been returned, no further action or contact with the voter will be made, this VBM envelope now has

become EXHAUSTED.
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Examples of Non-Matching Signatures:

i = Vesfed?
Challienge Code: v]
A
Pricer Hallois Resend B acheardy
Lo s | View Bach o

[ Verfied?

ey o

o e vy
o,

Non-Matching Signature Process (NMS 1-3)

Checking Additional Signatures in Voter’s Record
Once the voter’s record has been opened in DIMS, there are multiple places to check for a signature
within the voter’s records. Check and compare all signatures before determining a challenge code.

Note: The moment you find a signature that compares, do not continue to look for more signatures.
Remove challenge code, and overturn to VALID.

14. Inthe AV/VBM window, double click on the visible signature.

15. Asignature window will open.

Becton: | 030372020 (3357) 2020 PRESIDENTIAI |

VoterlD:

0 [

Downloaded.

/7

WVoter Sent:

'

Blsved: |1

bsd: (0202020000000  Retum Sowrce: [MAIL

Category: | PERMANENT ABSENTEE

P o

[ Needs Evauation

Source: | MAIL v [ Vedfed?

]| | Cnatengeode: | Non-Matching Signature-1_ ~
. = A
Voting Fomn. *':
dool Date: [/_/__ 3

Maiing Add Atachments
s ||t [ o e
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16. If there is more than one signature on file, click the arrows on the bottom of the signature window

and view all signatures available.

(-3 = @] =
Dietals
Image Vol: CORIVE
Batch Sade: 1
Fage: 1 Cannette: 0
Endomer: 0 Frama: 0

WattrF,

Ap || Lager | Smaler | Resst | Edt n.lm

17. Click on the Find Voters Record Icon. Another window with the Voter’s information will appear.

File  Voters Precincts  Streets
¢

18. Click on the Misc tab.

]
e

|85 (VC-8748748] MATTHEW RANGER 61875 -+ **4PERM A= **2=* [ e ]
Vater Details | i =| Misc |l ices/Flags | VoteCal |
County Info | State Info v | Name | PriorName | Alternate Name |
0 Hame .
Lomm o 2
abus: “~
R Ft: Matthew |
Reason: |VC-VOTECAL-UPDATE ~ Midde: |F ]
Aidavi: [B1FA85642 Last: [Ranger ]
Sig: 40483378 | Atosa [ Suffic | Bith Dete: [02/29/1976 |
DMV Lic:[G1218989 | SSN:[__-_-0001
Residence Maiing
Typeti|Standard v | Cloar Cotry: [UNITED STATES OF AMERICA ] o
House#: [370 | Frac: [L_ i | ~] )
Srest: [PAMELA Tive: (WY | :
Post: ~] By Ui - | | swm
cty: [BARSTOW Zp: | —
J Ciy: s~ e
Prec: 1111.00 Manual []
Addrional Address Addttional Address
= =
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19. If the Attachments button is bold click on it to open the attachment.

Note: If not bold there are no additional signature to review

& f= e ==
“Woter Details ] Properties Misc Motices/Flags ] VoteCal
PVEM Mating Connected Records
Category: PERMAMNENT ABSENTEE ~ List Househald Comments Last
= Transaction
Type App: -
How Received: ~ Veting History Refemal
Delivery 1: MAIL ~
Disabilties Pend Codes
Opt Out
Applied: (071772006
MicroFilm References
Cassette: 0 | Frame |D ‘
Confidential Votar Active Ballots Fush Voter
GEN FIELD |VOTED IN FEDERAL ~
Print Ok | Cancel

20. A window with one or more attachments will appear.

21. Double click on the attachment or click Select to open the images attachment window and compare

the signature.

[* Image Attachments EI@

Image Attachments

# PAGE PAGES DESCRIPTION LTD

174916 |1 *

10/04/2015

7
Attach oter Attach Trans l Select |l Close
S
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22. Review and compare the signature.

Note: You can zoom in and out by clicking the + or — symbol and improve the quality by clicking Quality.

If the signature does not match, click CANCEL and continue with the next attachment if any.

23.

IP' Image Attachments

File Batch | Scan I Sugnaturel

Batch ID:

StartPage: € * [1 |

MNum Pages: | 1 |

Descripon:| correspendence

Last Trans: 03/01/2021 15:07:40

Print Reset Rotate

Detach

i

= (==

Once all the attachments have been compared click Cancel and then Close to exit the Image

attachment window.

PROCESS PROCEDURES
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Non-Matching Signature Overturned to Valid
You have found a signature on file that compares to VBM envelope signature.

24. After locating a comparable signature on file, the envelope can now be overturned to VALID.

=4 New AV/VBM's by Voter ID Number

|E=mEeR =)
Doclaration of Voter / Declaracion del Volanie STy - R

Election i District | Fiags }
1| ez wrer ot Popmasty of Py e i e o T Sl Castinen Bl | i B b diepebbichcrin Vot Nt e A ea S e
PR WATIDD AN RSPOSI, &t W fmatugs. o § i st e g | oy o o o ] Current Ballot Information Current Ballot Information
SOl el e e thoe. andl have i spple T e el w ooy b o Narne. MR MATTHEW F RANGER Mame: MR MATTHEW F RANGER

L )

Comcier G Py Pormrr sorstpreay o i1 v S 0 lmch Dl iy [l
T Ve e e e A 0 AT S84 P I 9 e v
e el s e T AR | S O OMCRRT Py Pl ot [y
L e e e

Warrarg

Address: 370 PAMELA WAY Address. 370 PAMELA WAY
BARSTOW, CA 92311
370 PAMELA WAY

BARSTOW, CA 92311

BARSTOW. CA 92311
370 PAMELA WAY

BARSTOW, CA 92311

Mailed To: Mailed To:

Adirariuncile & Ballot Type 3174 Ballat Type: 3174

Party. DEM Pparty: DEM Active Ballots
Becton: 0372030 (3957 2020 PRESIDENTIA < 77
VeterlD: 61875 10 [85104727 1 Voter Sert: [ / /
s—— | s [02/03/2020 000000  Retum Source: [MAIL ~
Category: | PERMANENT ABSENTEE ~] Retum Date D) Needs Evakiation
Source: [MAL < [ Vedfied?
sub | Challenge Code: | NON-MATCHING SIGNATURE ~
Tyve Ao ~]
How Recd
g .
Aopl. Date: [7_/___
T
SR - PO L R E’nﬂ e .
“r e
Comments Reject Last Trans o] Cancel

25. Within the New AV/VBM'’s by Voter ID Number window click twice on the arrow for the Challenge
Code drop down list.
Note: The drop-down menu will extend with the first click and retract with the second click, highlighting

the current challenge code.

WoterlD: 3803601 ID: 16400030 Voter Sert: S S
#lesued: | lssd: 02/05/2024 00:00:00  Retum Source: | v| O 1sRAvem?
Category: | PERMAMNENT ABSENTEE v| Retum Date: __/_ / ] Needs Evaluation
S |EI'u'I,5.IL v| (] Verfied?
—
Stub: Challenge Code: | l vl
26. Press the Backspace key.
Challenge Code: [I e
27. Click OK.
Prior Ballots Resend Attachments
Last Trans View Batch Ok Cancel

PROCESS PROCEDURES
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28. A Green Light Scenario window should appear. Click OK.

Green Light Scenario

8 No ballots exist as accepted for this voter for this election.

k

29. Re-enter the voter’s AV module to verify that the Challenge Code field is blank.

Challenge Code: Il R

30. Close out of the AV Module by clicking the red X.

= ==

31. On the Challenge Resolution Label under Overturned from write “NMS-#“(NMS-1, NMS-2 or NMS-3)

“to Valid”, date and initial.

s ]
Overturned from{ | o WIYS-2 ’;"CE;;;: lummm“wnmqmm;n:“?;:;; ;w?‘""é' |
¥ UALED oo et ko i
il LU Da . mostirs | |[] | Sttt e A e
nitial: 1. ate: U-]]-A09U = ansaboncng myae
B O crumed from S~ 2 10 gms > s craL —
<ELECTION MAIL e —
% =C- Date: 4 |9 7 Attty P US 7 ———
® e
Overturned from NMS Jtojipuh 4 ecmm— MR MATTHEW F RANGER
| IESS REPLY MAIL S —
nitiak: ZH Dae: o~ 20- 21 bt o it ——— 370 PAMELA WAY
- . [TAGE WILL BE PAID BY ADDRESSEE ——
e
o Overturnca rome= ] W
Iniials Dae: ERNARDINO COUNTY fo S s
— 'RAR OF VOTERS |
Overtumed from _____to IALTO AVE | e |

‘SBEROZZZR005 - 20BRM BLU VWP ES

| [RNARDINO CA 82408-8912

Tnitial: Date: I a0 O e Sl
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Non-Matching Signature Overturned to Another Challenge Code

Non-Matching Signature-1 (NMS-1) to Non-Matching Signature- 2 or 3 (NMS-2
or NMS-3)
After reviewing and verifying the signature on the VBM envelope does not compare to any signature
the voter has on file, you can proceed to challenge the VBM envelope to its appropriate NMS
challenge number (NMS-2 or NMS-3).
33. Once determined there is no comparing signature you can now change the challenge code in

DIMS.net by clicking the drop-down arrow and then scrolling to the correct NMS challenge code in

the list (NMS-2 or NMS-3).

Stub: I I Challenge Code: | NON-MATCHING SIGNATURE-1 i v l
5 "
NON-MATCHING SIGNATURE-2
NON-MATCHING SIGNATURE-3
Type App: [ VI 3 3
NON-MATCHING SIGNATURE-5
How Recd: [ vl NON-MATCHING SIGNATURE-6
PLEASE CONTACT YOUR COUNTY FOR FURTHER IN
Voting Form: | ~ l PROVISIONAL CHALLENGE
VEM BALLOT WAS UNDELIVERAELE
Appl. Date: |_/_; | VOTER ALREADY VOTED
VOTER DECEASED
VOTER NOTIFICATION v
Mailing Add Suspend Resend Attachments
Delete Comments Reject Last Trans View Batch Cancel
|

34. On the Challenge Resolution Label under Overturned from write “NMS # (NMS-1 or NMS-2) to NMS-
# (NMS-2 or NMS-3). Date and initial.

Overturned frord 6] o NIWS-2
[X]
Initial: LL. Date: U-1].402M
..'I Overtumed from AMIS~ 2. to Alms >
| nitial: C- Date: o} |94 24
Overturned from to
n
Initial: Date: N
Overturned from to
|
Initial: Dae:
L | Overturned from to
Initial: Date:

Note: If you determine NMS is not the correct challenge code, you can change the challenge code to the

correct challenge code by using the step below in the next section.
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Non-Matching Signature to a New Challenge Code
After reviewing the VBM envelope you have determined that NMS is not the correct challenge code.
You need to now apply the correct challenge code. Here are some examples below.

No Voter Signature 1 (NVS-1)

There is no signature on the VBM envelope and should have been challenged as NVS-1. Apply the
correct challenge code in DIMS. On the Challenge Resolution Label under Overturned from write

“NMS-1 to NVS-1”.

VBM Envelope

DIMs.net (AV Module)

222 MARBELLA ST.
CHINO CA 2244

B

Suspend

Reject

Verfied?
Challenge Code: | w
P ——
Prior Ballots Resend Attachments
e T -

Bad Signature on File (BSF)

When the signature on file, in the voters’ record (DIMS) is unreadable, too light, cut off or missing
completely. Apply the correct challenge code in DIMS. On the Challenge Resolution Label under

Overturned from, write “NMS-1 to BSF”.

VBM Envelope

DIMs.net (AV Module)

Declaration of Voter / Declaracicn del Votante

2 Py of Perary ndr the s of the Stan

ol
il balck ko anyofher frdction o s weckon.

1 sclare urcar
i W 1365 85500 o T Gvecps thal | am  roiden f e procict s which |

|| porcom coioguns i pos o dcines.

ROBERTF. RIOS JR
7452 LAWRENCE PL
VICIGR "

Nl

[ Vertimd ¥

B
E Soapersi Priee' [faallodia Pl il 2T
Bt Lo s | e Batch >
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Unpaired (UNPRD)
When the voter’s name on the VBM envelope is COMPLETELY DIFFERENT than who signed. For

example: John Smith signed Jane Smith envelope or John Smith signed Karen Bradly's envelope.
Apply the correct challenge code in DIMS. On the Challenge Resolution Label under Overturned
from write “NMS-1 to UNPRD”.

VBM Envelope DIMs.net (AV Module)
7] Vierfied?
it nwinl | e T

ol | P i o Code

Por oo c ningun o urisdicin paraests abccives.

S na ' 4 I ¢
- - @A{LHLHLLLL'HJ,; ke g
ABRAHAM HERANDY il =

2470 VINEYARD AVE

Ml

E Soaperd Prior Ballots Resend Stactrents

Bevect Ls Tore | | Yhew Batch @

Alice Hernandez signed Abraham Hernandez VBM envelope.

Voter Notification (NOTIF)
When the voter has written a notification for address, name change/correction or canceling
registration. Apply the correct challenge code in DIMS. On the Challenge Resolution Label under

Overturned from write “NMS-1 to NOTIF”.

VBM Envelope DIMs.net (AV Module)

| Doclaration of Voler / Doclaracion dei Voranie | o i) Verfied?
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Notified on VBM envelope of address change.
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