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San Bernardino County Registrar of Voters
Reviewing and Overturning Inactive (INACT) Challenges

Purpose

The purpose of this procedure is to assist in the process of reviewing a voter’s Inactive record (INACT)
challenged Vote-by-Mail (VBM) envelope to identify instances in which the challenged can be changed to
Valid or another code. The goal of this procedure is to ensure that any VBMs that are challenged as
Inactive (INACT) were done correctly and appropriately. If VBMs were challenged incorrectly, this
procedure will assist with overturning and re-challenging these INACT envelopes.

Scope

This procedure is only to be used in the Ballot Department and is not applicable to any other
departments. It has been designed for the Challenged Ballot Resolution Team and any other personnel
appointed to review and overturn challenged VBM envelopes. This procedure does not cover all possible
scenarios but will outline the most common occurrences.

Supplies

e Challenged Ballot Labels

e Desk File Organizer

e File Organizer Tags

e 1 Foot Mail Tray

e Mail Tray Label: “CHALLENGE TYPE: Inactive (INACT)"
e 2x Binder Clips

e Access to DIMS.net

Reviewing and Overturning
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Reviewing and Overturning Inactive (INACT) Challenges

San Bernardino County Registrar of Voters

Vote-By-Mail (VBM) Envelope Labels

Challenge Labels

Challenge Labels are required when processing any challenged envelope. These labels assist with the
traceability of each envelope so that we always know what step in the process it is on.

FRONT

CHALLENGE LABEL

Declaration of Voter / Declaracion del Votante

Overtumed from NMS-1t0 NMS-2

Initial: LC  Date: 11/3/2020

Overtumed from NMS -2to NMS-2

Initial: AG  Date: 11/5/2020

Overtumed fromMS-310_Valid

Date: 11j6/2020

Place the first column of the
label on the RIGHT-HAND side of
the front of the envelope. Wrap
the rest of the label around onto
the back (left-hand side) of the
envelope.

Reviewing and Overturning
Inactive (INACT) Challenges

MR MATTHEW F RANGER Initial: %e
370 PAMELA WAY -
-| Overtumed from to
X? M 2 F Koy
S Initial: Date:
243020 1 O o
— 65.3-.—3— D D ertume rom to
] TR |
o o Initial: Date:

Overmmed from MMS-110 NMS-2 ” | | || :'222’257»?57 ‘
hial: LE  Dase: 11/3/2020 ereosTares
—— — Each color on the label
e e VT R indicates a different
el oS-S9l : ¢ — check/step in the process. A
i p o iEss REPLY MAIL —— different person must conduct
[natial e I EoRD L PEAMITNO 907  SAN BERNARDINO. CA —
it — each check.
Initial Date: RNARDINO COUNTY

[RAR OF VOTERS
Orvertumed from to IALTO AVE

[RNARDINO CA 92408-9912
Inatial Dase: R TR R T IR T

BACK
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San Bernardino County Registrar of Voters
Reviewing and Overturning Inactive (INACT) Challenges

DIMS.net

Logging-In
1. Double-click the DIMS.net icon on your desktop.

=

Rims

DS et

2. Click on the Login button.

RUNBECD DIMS.net Election Management System

ELECTION SERVICES™
v 2021.01.28,30227

(EETTECH My Windows Account

User Name:
Password:

(I:%: 1, [Vl Prod EMS

Note: Make certain that the My Windows Account option in the Login Using field is selected. Your
username should auto-populate in the User Name field. The Password text box should remain blank.

Locating Voter Record

1. Inthe first window of DIMS.net Click the Enter Absent Voter Ballot icon.
Window  Help

File Voters Precincts  Streets  Districks  Polls  Workers  Elections  Miscellaneous
1

o %
S s @S

2. Onthe Find Voter Window click the By ID tab.

3. Click the Voter ID drop down arrow and select AV ID.

£ Find Voter
All A [ c P F

By Name I By Address I By Mame/fddress

Check desired search method then enter criteria

AVID 4 | |
Voter 1D
Affidavit
Drvrs. Lic.
55N

State 1D

F. AFFIDAVIT LAST NAME FIRST NAME

4. A Select Default Election window will appear. Verify that the election displayed is correct.

Reviewing and Overturning
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San Bernardino County Registrar of Voters
Reviewing and Overturning Inactive (INACT) Challenges

5. Click Yes.

Select Default Election

Use the default election cumenthy set to:
MNa

08/31/2021 (4113) 2021 CONSOLIDATED MAIL BALLOT

Note: If the election option is incorrect, click No and go to the Incorrect Default Election section at the
end of this procedure.

6. Locate the voters AVID on the VBM envelope.

Declaration of Voter / Declaracion del Votante

1 Geciare undier e Penalty of Pegury under e lows of e Sials of Callornis Bt | 4 B
person whose fare M000AN on Mis saveiooe. 1t | 4 & mescient of e preonct n which |
A vofieg, fesde &t e 0cens hown. and have selher apoled S nor end © apoly b &
mal Salict hom any offer Jredciion & Pas elacion

Oveclaro o Pere de Pegur corkeme & les leyes sl Extancd de Callbenda que 10y 1 persony -
YO e apancn e e 500, Que Sy RNty S/ AT GhCr 0 of Que voted, O O P MR (e Pty o o e o ot S paan
QU Fouido on e diecoiten gu 30 SRS, ¥ QU 10 e Sofcade 1 Rewaiach sl ure Lok bt oy e e e I LT -
P07 GO0 8 Qe s prSKotn pary extan eecoCnes e e

Warneg

MR MATTHEW F RANGER
370 PAMELA WAY

PHatrF Rensy - %5

[ ||n|||
-

1442 QV2020 651123

L
“wM

SEEROCIOMIN - JOMN B VEMP ES E:"z-

7. Enter the voters AVID # into the search bar and click LOCATE.
8. If the voter’s name matches that of the ballot, double-click the voter’s record to open the
absentee voter module.

£ Find Voter o e
(s | [ C P F
By Mame | By Address By Hame Socress By ID |
Thinch, il b et prastficed T, il (x8inth

L D |

[ ] i Confidertials ] MNeeds Evaluation

g STATUS P. AFFIDAVIT LAST NAME FIRST NAME INT  DOB FOB

1 I ¥  81F48564.) RANGER 02/29/1976 TX
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San Bernardino County Registrar of Voters
Reviewing and Overturning Inactive (INACT) Challenges

9. An Absentee Voter window should appear. Click No.

Abszentee Voter

Voter is Mot Active, Access Voter's Record?

Yes Mo

Note: You may see an AV/VBM Ballot Application Rejected window that states the voter is not active.
Click OK if this occurs.

AV/VEM Ballot Application Rejected 3

| This Voter is not Active,

10. An AV/VBM Ballot Issued window should appear. Click OK.

AV/VBM Ballot Issued *

| . Warning. This Vioter has already received an AV/VEM Ballot

11. A Rejection Notice window should appear. Always, click No.

Rejection Motice

o Do you want the system to issue a Rejection Motice?

Note: We never issue rejection notices to voters. This requires a higher authority.

Reviewing and Overturning
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San Bernardino County Registrar of Voters

Reviewing and Overturning Inactive (INACT) Challenges

Inactive (INACT) Challenged VBM Envelopes

There are many reasons why a voter’s record could have become inactive. Often, it’s due to address
errors or changes, voter has moved or unconfirmed deceased. Regardless of the reason, research must
be done as well as the signature verification process.

Researching

Before conducting any research on a VBM, we must verify the voter’s information in DIMS.

1. Using the VBM to compare, verify the Name, Address, Signature, and AVID on the VBM and in
the New AV/VBM'’s by Voter ID Number window.

VOTER’S

INFORMATION »
IN DIMS

=& New AV/VBM's by Voter ID Number == ¥on <~
Voter I Blecvon | l)s:nd] Flags I
Voters Name and Az
Current Batiot g Current aflot information
Name: MR MATTHEW F RANGER Name: MR MATTHEW F RANGER
Address: 370 PAMELA WAY Address: 370 PAMELA WAY
BARSTOW, CA 92311 BARSTOW, CA 92311
Mailed To: 370 PAMELA WAY Mailed To: 370 PAMELA WAY
BARSTOW, CA 92311 BARSTOW, CA 92311
Batot Type: 3174 Batot Type: 3174
Party: DEM Party. DEM Active Ballcts

B 2020 (3357) 2020 PRESIDENTIA - 0
VoterlD: | 61875 10: 65104737 Voter Sert
# losoed lsd: (02022020 000000]  Retum Source: | MAIL

rane Cre—

Category: | PERMANENT ABSENTEE

Source: | MAIL v ] Verfied?
Qb Challenge Code: | VOTER ALREADY VOTED v
/\
Type Aop. ’
How Recd
Voting Form
Mool Date: |_/_/___

VOTER’S
SIGNATURE
IN DIMS

VOTER
INFORMATION
AND SIGNATURE
ON VBM

Declaration of Voter / Declaracion del Votante

1| Gncar i B Py of Puriey nder B e of e State of Caos Bt | 0 P
PAOR Whime e KGR o6 P e, B | 2 3 Sesent of P pecnct i whch |
0 g, e e MOTe Show, W b Seer pked i 80r P -
s et $9m ary S praSchon by Bes waecBon
Oncrs S P e Parpare caritaese 8 s loyes v (00 o Callm i 3oy 8 pursons
0 NPT e e wate wire, Qe K0y TS e T G 49 8 28 Vi,
O LS 1 SN G 59 P 08 1 N KRR ) P bR i Dos
X 0 30 O 0 ARICON fos et e

MR MATTHEW F RANGER
370 PAMELA WAY

: HIIIIIIII
SUTAMINION- SOIS L VP eS &i -

0232020 651123

%

<3

Note: If the signature on the on-hand VBM does not match the signatures on file, bring this to
the attention of your direct supervisor, but continue to process the VBM. After Step 17, skip to

the Non-Matching Siganture - 1 (NMS-1) section of this procedure.

Reviewing and Overturning
Inactive (INACT) Challenges
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San Bernardino County Registrar of Voters
Reviewing and Overturning Inactive (INACT) Challenges

2. Inthe New AV/VBM'’s by Voter ID Number window, click on Active Ballots.

=4 New AV/VBM's by Voter ID Number e[ -E ]
Voter I Election | District Flags
Voters Name and Address on Fle.
Current Ballot information Current Ballot Information
Name: MR MATTHEW F RANGER Name: MR MATTHEW F RANGER
Address: 370 PAMELA WAY Address: 370 PAMELA WAY
BARSTOW, CA 92311 BARSTOW, CA 92311
Mailed To: 370 PAMELA WAY Mailed To: 370 PAMELA WAY
BARSTOW, CA 92311 BARSTOW, CA 92311
Ballot Type: 3174 Ballot Type: 3174
Party: DEM Party: DEM Active Ballots

3. Verify that the voter has only one issued VBM in the Active Ballots window.

o |3

I Date Tithe SO5_ID VEM Prov CVR  PdlAVC  County

1|09/14/2021 |SEFTEMBER 14, 2021, CALIFORNIA GUBERN... | 5225

A= ACCEPTED 5 = SUSPENDED
R = RETURNED | = ISSUED, NOT RETURNED

4. Ifthereis more than one Active Ballot, make sure that the VBM, Prov, CVR, and Poll/VC
columns are either blank or only have an “I” for issued.

== =)

505 1D VBM CVR Poll AT Courty
' ---
4357 | San Eemardlnu

Note: If any of the VBM, Prov, CVR, and Poll/VC columns have an “A” for Accepted or “Yes” that means
that this voter has already voted. Continue processing the VBM to step 17, then skip to Voter Already
Voted (VAV) section of this procedure.

5. Click OK on the Active Ballots window.
6. In the top left corner of DIMS.net, click the Find Voter Records icon.

ﬁ DIMS Mew Election Technelogy
File  Voters  Precincts  Streete  Districts  Polls Workers  Elections  Miscellaneous

A e ER

Reviewing and Overturning
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San Bernardino County Registrar of Voters
Reviewing and Overturning Inactive (INACT) Challenges

7. The voter’s record window will appear. Click the Misc tab.

& [E=R(EER ==
Voter Details | Properies ] Notices/Flags | VoteCal |
County Info ] State Info sV | Name ] Prior Name Alternate Name ]
Veter ID: (65114737 A
Prefix: |par -
Stalus: FATALPEND ] First. [MATTHEW

8. Click on Voting History.

& =N ECR ==
oter Details Properties Misc MNotices/Flags VoteCal
PVEM Voting Connected Records
Category: PERMAMENT ABSENTEE w List Household et s Last
= Transaction
Type App: ~
How Received: w Attachments Referal
Delivery 1: MAIL -
Disabilties Pend Codes
Opt Out
Applied: 07/17/2006

9. Within the Voting History window, verify that the current election is listed. If the current
election is present, make sure that the Voted and Poll Voter columns have an “N”.
10. Click OK to close the Voting History window.

Date Title Hia [V..] Paty [F..] A A. C.. 5.

CYartZ A SEFTEMEER 14, 2021, CALIFORNIA GUBER... -II--II--II--IEII

11/03/2020 | 2020 PRESIDENTIAL GENERAL ELECTION T
03032020 | 2020 PRESIDENTIAL PRIMARY ELECTION A N DEM N Y N F‘ I"-'1...

Note: If either the Voted or the Poll Voter columns have a “Y”, that means that this voter has already
participated in this current election and already voted. We cannot accept this VBM envelope and
becomes challenges as Voter Already Voted (VAV). Go straight to the VAV section of this procedure.

Once you have completed your research you can now begin the signature verification and
overturning processes.

Reviewing and Overturning
Inactive (INACT) Challenges 9 Revision Date: 09/30/2022



San Bernardino County Registrar of Voters
Reviewing and Overturning Inactive (INACT) Challenges

Processing INACT Challenged VBM's

Most all VBM envelopes challenged as Inactive (INACT) will be overturned to Valid. The Execution
date (the date the VBM was signed) is vital. This section will show you which are not valid and how
to research and determine if a different challenge code should be used.

NOTE: If the voter did not date the VBM envelope you will use the postage stamp from the Post
Office as a date guideline.

Voter Already Voted (VAV)

If within the Voting History window or the Active Ballot window there is evidence that the voter has
already voted, the challenge code must be changed from INACT to VAV (Voter Already Voted).

1. Within the New AV/VBM'’s by Voter ID Number window click the arrow for the Challenge Code
drop down list.

Becton: 03032020 (3357) 2020 PRESIDENTIA v| o
VoterlD: | 651123 | 10 | 65104737 Yotor St
2lamed: [1 od: [02/02/2020000000]  Retum Source: | MAIL
Category: | PERMANENT ABSENTEE . Retum Date () Needs Evakiaten
Source: |[MAL . [ Veied?
Sub Challenge Code. | INACTIVE D

WatrF Ra

P =

1. Select Voter Already Voted.

Challenge Code: |INACTIVE v
PLEASE CONTACT YOUR COUNTY FOR FURTHER INFORMATION. A
PROVISIONAL CHALLENGE

VBM BALLOT WAS UNDELIVERABLE
VOTER ALREADY VOTED
VOTER DECEASED M

VOTER NOTIFICATION

WANDA FOUND A DUPLICATE RETURN
WANDA FOUND A PROBLEM
|\WRONG/SWITCHED ENVE| QPE - PAIRED

Note: You may see a Yellow Light Scenario window indicating that the voter’s record has a status
other than active. Click Continue if this happens. You may also see a Red Light Scenario window
stating that the voter has already voted. Click Continue if this happens.

2. Click Ok.

3. Write the following on the Challenge Resolution Label:
e “Overturned from INACT to VAV”
e The date and your initials.

Reviewing and Overturning
Inactive (INACT) Challenges 10 Revision Date: 09/30/2022



San Bernardino County Registrar of Voters
Reviewing and Overturning Inactive (INACT) Challenges

Voter Deceased (VDD)

For deceased voters, the execution date must be BEFORE the county received the death notification
in order to accept the VBM. Follow these steps to determine if the voter’s VBM will be overturned to
Valid or challenged as Voter Deceased (VDD).

1. With the AV module still open, click the Find Voters Record icon.

(i o

i3

o~

® & X5

2. The voter record will open. The voters Status will be Inactive, Note the reason down.

& [VC-8748748] MATTHEW RANGER 61875 - PERM AV =N =R ===
Voter Details ] Properties | Misc | MoticesFlags | VoteCal |
County Info | Siate Info s | Name ] Prior Name | Alternate Name |
Voter ID: | 651123 Name
( | Prefie: | Mr. ~
Status: | INACTIVE v] o
First: | Matthew
Reason: |VEM RETURNED OUT OF COUNTY o
Middle: | F
Affidavit: [81F485642 Last: [Ranger
Sig: ||40483378 | AwoSa: [J Suffox: | Bith Date: 02/29/1976
DMV Lic:|G1218989 SSN:
3. Click the Misc tab.
4. Click Last Transaction.
ﬁ [VC-8748748] MATTHEW RANGER 1875 —=**+*+++*PERN A\++++++ — (=) >
Voter Details | F‘rop-erljgs Notices/Flags | VoteCal |
PVBM Voting Connected Becords
Category: FERMANENT ABSENTEE w List Household Comments Last
. Transaction
Type App: d
How Receatved: o Atachments Woting History Referral
Delivery 1: MAIL v
Disabilties Pend Codes
Opt Out
Applied: 07/17/2006
MicroFilm References
Caa-set'te:[ﬂ | Frame: |C' n
Corfidertial Active Ballots Push Vieter
GENFIELD |VOTED IN FEDERAL |
[l o

Reviewing and Overturning
Inactive (INACT) Challenges
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San Bernardino County Registrar of Voters
Reviewing and Overturning Inactive (INACT) Challenges

5. Click Last Transaction.

&

Voter Details } Properties
PVBM Voting

Misc Motices/Flags ] VoteCal

Connected Records

Category: | PERMANENT ABSENTEE
Type App

How Received

List Household

Amtachments

SRS K K

Delivery 1 MAIL

Opt Out

Comments

Voting History

Disabilties

(=] 8 )

ast
Transaction

Refemal

Pend Codes

6. Under the Field column, look for “Status” and “Reason”. These lines will indicate when the
voter’s status was changed to “Inactive” and why.
7. Compare the date that the voter’s status became Inactive to the execution date of their VBM
envelope (the date the voter signed their mail ballot envelope).
8. Ifthe execution date is AFTER the Transaction Date, change the INACT challenge code to
VDD.
NOTE: If the execution date is BEFORE the Transaction date, you can overturn to VALID.
Skip to the Overturn to Valid section in this procedure.
# TRAMNSACTION  FIELD BEFORE AFTER TRAMS DATE
1 83765432 STATUS A I 11/3/2020 9:28
2 (88765432 REASON 99-OFFICE UPDATE UNCONFIRMED DECEASE | 11,3/2020 9:2
3 (88765432 HOUSE NUMBER 777 7777 11/3/2020 9:28
4 88765432 EMAIL ADDRESS PRINCESSNFROG@GMA... 11/3/2020 9:28
5 88765432 AFFIDAVIT NUMBER S6AMD22813 85BY921655 11/3/2020 9:28

Note: You may see a Yellow Light Scenario window indicating that the voter’s record has a status

other than active. Click Continue if this happens.

1| Gnciury under e Pty of Py under B it of B Sate of C

PO Whise ferve mgman o P ervecge Dl | a ) fecor et i which |
0 Vg, reside o P AT Show, W S eer appied i 0 IRt B oly br 8
et o 3y S SN by B wecn

O S0 Pare de P ke 8 les tryes v (300 do Calbone aue oy I persons
Ly MOTERY apereon en et wive, Que sy NTS del R G 40 B 98 Wiiat
G L W 8 SN 38 29 SRR} U 1O N WACERE 7 KA MR e Dot
X 0 0 P S0 RICON for) ekt seccEres

Worrorg

Ltremeocin

MR MATTHEW F RANGER
370 PAMELA WAY

SRR
€510473

AU P00 - IO L VI (3 i\}
A2 @200

651123

0D 0 T O

K3

4. Write the following on the Challenge Resolution Label:
“Overturned from INACT to VDD”
The date and your initials.

Reviewing and Overturning

Inactive (INACT) Challenges 12
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San Bernardino County Registrar of Voters
Reviewing and Overturning Inactive (INACT) Challenges

Overturning to Valid

1. Within the New AV/VBM’s by Voter ID Number window click twice on the arrow for the
Challenge Code drop down list

Note: The drop-down menu will extend with the first click and retract with the second click,
highlighting the current challenge code.

Bection: | 030372020 (3357) 2020 PRESIDENTIA! Ovadondod
VoterlD: | 651123 ID: | 65104737 Voter Sert
#lssed: |1 lsed: [02/02/720200000:00]  Retum Source: | MAIL
Category: | PERMANENT ABSENTEE Retum Date: | 30/28/2020 (] Needs Evakuation
Source: | MAIL (] Verfied?
b Challenge Code: | INACTIVE D
2. Press the Backspace key.
Challenge Code: W "
3. Click OK.
L'inr Ballots Resend Attachments

Last Trans View Batch ‘ Cancel

4. A Green Light Scenario window should appear. Click OK.

Green Light Scenaric

8 No ballots exist as accepted for this voter for this election.
o ]

L_o

L

5. Re-enter the voter’s AV module to verify that the ank.

Challenge Code: ]

6. Close out of the AV Module by clicking the red X.

Reviewing and Overturning
Inactive (INACT) Challenges 13 Revision Date: 09/30/2022



San Bernardino County Registrar of Voters
Reviewing and Overturning Inactive (INACT) Challenges

7. Write the following on the Challenge Resolution Label:
e “Overturned from INACT to Valid”
e The date and your initials.

Non-Matching Signature - 1 (NMS-1)

If the signatures in the voter’s record do not match their corresponding VBM but it has otherwise
been confirmed that this is the correct voter (address, name, AVID are a match), the INACT challenge
must be changed to Non-Matching Signature-1 (if this VBM has been NMS-1 in the past, it must be
challenged as NMS-2 now).

1. Within the New AV/VBM'’s by Voter ID Number window click the arrow for the Challenge Code
drop down list.

Bection: | 030372020 (3957) 2020 PRESIDENTIA Dowrlosded
VoterlD: | 651123 | 1D. | 65104737 Voter Sert
2losed. |1 Ised: |02/02/72020 00:00:00 Retum Source: | MAIL
Category: | PERMANENT ABSENTEE . Retun Date [ Needs Evakuaticn
Source: | MAIL . (] Verfied?
Sub Chalenge Code: | INACTIVE D

Type Aop

How Recd .
Voting Foem
Atachmerts

Aol Date: |_/_/___

Comments Rmact Last Trars E Cancel

2. Select Non-Matching Signature-1.

Challenge Code: | INACTIVE |v |

NO SIG/BAD SIG ON FILE

NO VOTER SIGNATURE

NON-MATCHING SIGNATURE

NON-MATCHING SIGNATURE-1 <

NON-MATCHING SIGNATURE-2

"’ } AOLL MATALUIME SloMATLIDE 9

3. Click Ok.

Note: You may see a Yellow Light Scenario window indicating that the voter’s record has a status
other than active. Click Continue if this happens.

4. Write the following on the Challenge Resolution Label:
e “Overturned from INACT to NMS-1”
e The date and your initials.

Reviewing and Overturning
Inactive (INACT) Challenges 14 Revision Date: 09/30/2022



San Bernardino County Registrar of Voters
Reviewing and Overturning Inactive (INACT) Challenges

Reviewing Dates

When attempting to overturn inactive challenges, dates must be reviewed. For example, when was
the record inactivated, when was the envelope executed by the voter, was the voter registered
within the 15-day close?

VBM Undeliverable Reason for an Inactive Status

If a voter’s record has been inactivated due to VBM Undeliverable, take into consideration the voter
received the envelope and executed the envelope, therefore the record may be reactivated, and the
envelope overturned.
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