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San Bernardino County Registrar of Voters
Preparing and Processing Cure Statements

Scope

This procedure covers the process for receiving, sorting, and processing cure statements. Cure
Statements are sent to voters when their signature is not matching, missing or the voter must provide
ID. There are three types of statements: Signature Verification Statements (SVS), Unsigned
Identification Envelope Statements (UIES), and Need ID (NID).

This procedure outlines the steps to process the returned Cure Statements between E-29and E+30. It is
utilized by the Ballot Department under Challenged Ballot Resolution function. ~ EC 3019

Supplies

e 1 ft Mail Tray

Batch Slips

e Card Holder Clips

e Challenge Resolution Labels
e Challenge Tray Tags

e Desk File Organizer

e File Organizer Tags

o Letter Opener

e Medium Binder Clips

e Source and Date Stamps

e SVS/UIES Stamps

e Unsolicited and DUP Stamps
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Sorting the Statements

Return Sources
These are the various methods that cure statements are returned to our office:

1. Drop Box 6. Mail

2. Drop Off Locations 7. Email
3. Office 8. Fax

4. Early Vote 9. Online
5. Polls

Note: Make sure to monitor these sources of incoming mail throughout the day.
Sorting Returned Statements - With Envelopes

1. Sortenvelopes by return source and return date.

2. Open each envelope using a letter opener.

3. Take out statements from envelopes.

4. Make sure the envelopes are empty.

5. Unfold each statement.

SIGNATURE VERIFICATION PROCEDURES 3 Revision Date: 02/10/2025
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6. Stamp each statement with the date received and return source.
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7. Sort statements by type: SVS, UIES, NID or COMBINED.

8. A combinedstatementis one that voters can print from the Registrar of Voters website and are

both SVS and UIES.

SAN BERNARDINO

COUNTY

T7T East Rialto Avenue, San Bemardine, CA 92415 | Phone: 909387 8300 Fac 909.387.2022

Registrar of Voters Regishar of Voters

Signature Verification and
Unsigned Identification Envelope Statement

Read these instructions carefully before completing this statement.
Failure to follow these instructions may cause your Mail Ballot not to count.

www.SBlounty.gov
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San Bernardino County Registrar of Voters
Preparing and Processing Cure Statements

Sorting Return Statements - With No Envelopes

1. Sort statements by return source and return date.

2. Stamp each statement with the return source and return date.

3. Sort by statement type: UIES, SVS, NID or COMBINED.

Unsolicited Statements

An unsolicited statement is a statement that was not requested by the ballot department but still

needs to be recorded and processed. This statement will not have the voter’s name, AVID, VID or QR
Code. Therefore, you will have to go to DIMS.net and write the voter's AVID and VID numbers on the

statement before processing. Further research is needed to find out if the statement is a Signature

Verification Statement or an Unsigned Identification Statement.

1. Sort statements by return source and return date.

2. Stamp each statement with the return source and return date.

3. In DIMS.net, look up the voter
4. Verify the status to see if the statement can be used.

5. Write the type of statement, SVS or UIES.

6. Write the voters AVID and VID numbers on each statement.
7. Sort by statement type: UIES, SVS.
8. Ifthe statementis not needed, write the reason on the statement and hand it to a Supervisor.
R R
T77 East Rialto Avenue, San Bemardino, CA 92415 | Phone: 909 387 8300 Fax: 909 387 2022
wwwSBCounty.gov
SAN BERNARDINO Registrar of Voters Registrar of Voters
N\
COUNTY svVs
AVID 12345678
VID 12345
Signature Verification and y
Unsigned Identification Envelope Statement
Read these instructions carefully before completing this statement.
Failure to follow these instructions may cause your Mail Ballot not to count.
The San Bernardino County Registrar of Voters has received your voted Mail Ballot for the Movember 5, 2024,
General Election. However, we are unable to process it at this time because of one the following reasons:
SIGNATURE VERIFICATION PROCEDURES 2 Revision Date: 02/10/2025




San Bernardino County Registrar of Voters
Preparing and Processing Cure Statements

Locating Status for Unsolicited Statements

1.

2.
3.

In the AVID Module, verify the challenge code.

Downloaded: / /

Voter Sert: / /

Retum Source: | MAIL v| (O 1sRAVEM?
Retum Date:  10/26/2024 ("] Needs Evaluation
8 Verfied?
Challenge Code: | [ NO VOTER SIGNATURE »

If the voter is challenged as No Voter Signature, write UIES.

If the voter is challenged as Non-Matching Signature, write SVS.

SVS Non-Matching Signature

UIES No Voter Signature

4, The unsolicited statement should look like this.

T7T Easl Riallo Avenue, San Bemardino, CA 92415 | Phone: 909 387 8300 Fax: 909 387 2022

wwwSECounty.gov

SAN BERNARDING Registrar of Voters R of Vo
\
COUNTY Vs
AVID 12345678
VID 12345
Signature Verification and y

Unsigned Identification Envelope Statement

Read these instructions carefully before completing this statement.
Failure to follow these instructions may cause your Mail Ballot not to count.

SIGNATURE VERIFICATION PROCEDURES 3 Revision Date: 02/10/2025




San Bernardino County Registrar of Voters
Preparing and Processing Cure Statements

Locating AVID and VID for Unsolicited Statements
1. Login to DIMS.net.

2. Click on the Yellow Envelope.

ﬂ-t DIMS Mew Election Technology
File  Voters  Precincts  5Streets  Districts Polls Workers  Elections  Miscellaneous

S@ ;s e A(xEE

3. Enterthe last name and first name of the voter from the unsolicited statement.

4. Click Locate.

£ Find Voter
All A I C p F

Name] By Address | By Namelfddress ] By ID ]

CITY: | Locate l
POB: | v

DOB: _/_/ [C] Needs Evaluation

Enter full or partial name
Last: | RANGER
First: MATHEW

Middle:

5. Verify that the correct voter has been selected.

6. Double-click on the voter’s name.

K Find Voter [=|[& )]

All A | C p F

By Name l By Address ] By Name/iddress By ID

Enter full or partial name

Last: |RANGER CITY: | =T |
ZEMATTHEW | Middie: | POB: ~

[] Soundex [] Search Alt/Prior Name pop: A [] Needs Evaluation

# STATUS P. AFFIDAVIT LAST NAME FIRST NAME INT DOB POB

1 |a
7. Click OK.
AY/VEM Ballet lssued =

| . Warning. This Voter has already received an AV/VEM Ballot

SIGNATURE VERIFICATION PROCEDURES 4 Revision Date: 02/10/2025



San Bernardino County Registrar of Voters
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8. Always, click NO. We do not want to send out a rejection notice.

Rejection Motice

0 Do you want the system to issue a Rejection Motice?

=

9. Locate the voter’s VID and AVID numbers.

Election: ‘ 03/05/2024 (4138) MARCH 5, 2024, PR ‘
VoterlD: 651123 ID: 6510437
Hlssued: 1 lssd: 02/05/2024 00:00:00
Category: | PERMANENT ABSENTEE v
Source: \ MAIL v ‘
Stub:

10. Write the AVID first and VID number under, on the top right corner of the cure statement.

SAN BERNARDINO Registrar of Voters

COUNTY

Signature Verification and

777 East Rialto Avenue, San Bernardino, CA 92415 | Phone: 909.387 8300 Fax: 909.387.2022

www.SBlounty.gov

Registrar of Voters

SVS
AVID 12345678
VID 12345

Unsigned Ildentification Envelope Statenvernt

Read these instructions carefully before completing this statement.
Failure to follow these instructions may cause your Mail Ballot not to count.

The San Bernardino County Registrar of Voters has received your voted Mail Ballot for the November 5, 2024,
General Election. However, we are unable to process it at this time because of one the following reasons:

11. Place the statement in the appropriate stack, SVS or UIES.

SIGNATURE VERIFICATION PROCEDURES 5
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San Bernardino County Registrar of Voters
Preparing and Processing Cure Statements

Assembling the Statement Batch Packets

The cure statements must be batched by Type and Return Date before processing. Example: SVS and
12/1/24 or UEIS and 12/4/2024

However, those that we download online MUST be batched separately.
1. Separate statements into stacks of 29 or less.
2. Place a batch controlslip on the top of each stack and place in a 1 ft mail tray.
a. Signature Verification Statement (SVS) - Green

b. Unsigned Identification Envelope Statement (UIES) - Yellow

Voter Correspondence  Signature Ver 8)-Batch # ater Unsigned Envelope Statement (UIES) - Batch #
RETURN SOURCE L5
[ Election: [ Election:
orice [eT— | fower Return Date:
[ [eous [ |pous
ororFs0x p— | |oroeaox s
[+ Duplicatus): = Duplicatssy
EmAL e | [ s
[ |esuyvore Scanned Totwl: [FETEE Scanned Total
[ Jroma 50
WORKFLOW WORKFLOW
1 |satcHen Dy . 1 |BatceEn ey e
2 |mwomEn sy s s 2 [aunmeeov B .
3 |scannepay: - 5 |scannenay e
4 [wTTacrEn By, . 4 |aTTacren oy e
5 |acoey = s |acoov. e

his statemer

ns that my Mail Balct wil b invalidates
signature on file is

T
If you registered to vote online or at the California Department of Motor Vehicles, your signature on file is
(Flikely the one on your driver's license or State ID.

Voter's Signature Dot Voter's Signature Date
e s sk oy e atar s onLny

Full Name: Full ame

Residentisl Address Residentisl Address.

Mailing Adoress Msiling Address

Return this statement no later than 5 p.m. two days prior to cerfification of the slaction by:

e in any Grop-off buxes in the

Fora« information o questions, please visit Elections. SBCounty.gov or conisct the Registrar of Votsrs
office by phone st (808) 387-5300 or (00) 881-3083, or by email st Sig\en@rov sbcounty gov.

Note: Go through each stack and make sure all the letters are the same. Example: SVS stack is
only SVS and there are no UIES statements.

SIGNATURE VERIFICATION PROCEDURES 6 Revision Date: 02/10/2025
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Batching Statements
1. Open Mail Ballot Processing Database (MBPD).

2. Select Statement Tracking = select Return Statements.

=" Menu —

™. Mail Ballot Processing
\ county ~ Database

" Baliot Department

- Presidential Primary Election
Election Date: 3/5/2024

Election ID: 4138

EDate: E+64
Batch Management
Dverturned Challenges
Reports
Mailing Extracts
tatement Tracking

Return Statements
search
BlueCrest

3. Select one of the batches.
4, Click on Start New Batch.

5. Click the drop-down arrow = select the batch number from the batch slip.

+= FrmReturnStatements
Scan Statements Auditing|
Start New Batch
e 5 | - Batch # 300900 L I
R (300500
300901 |
ReturnSource  |3g0s02
300903
Search 300904
300905
300906
300907
Election ID |300308 oterlD ~ | ReturnDate -~
300909
300910
300911
300912
300913
300914
300915

SIGNATURE VERIFICATION PROCEDURES 7 Revision Date: 02/10/2025
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6. Click the Calendar and set the Return Date to the return date stamped on the cure letters.

Start New Batch

Batch

Scan Statements | Auditing

L

Return Date 4/19/2024|[7]
fot <] April 2024 [>
e1tu
50 Mo Tu We Th Fr 5a
12 3 4 5 &
Sear 7 3 9 10 1 13
14 15 16 17 1{ 0
21 22 23 24 2527
22 29 30
Today

RECEIVED
APR 19 2024
BY MAIL

7. Click the drop-down arrow = select the appropriate return source.

Scan Statements | Auditing

Start New Batch

EMAIL

OFFICE UPDATE
DBX

ONLINE

Batch ~
Return Date 4/19/2024
ReturnSource | ~
DOL —
Search EARLY
FAX
OFF
Election ID (P

DOL Drop-off Location
EARLY Early Vote

FAX Fax

MAL Mail

OFF Office

P Polls

EMAIL Email

OFFICE UPDATE Office Update
DBX Drop Box
ONLINE Online

Note: The return source may change from one statement to another, but the return date will

always stay the same for the entire batch.

8. Click in the Search bar.

Scan Statements | Auditing

Start Mew Batch

Batch 300900 ~
Return Date 2/21/2024
ReturnSource |MAL V
Search |

9. Using the barcode scanner, scan the QR code on each statement.

SIGNATURE VERIFICATION PROCEDURES

Revision Date: 02/10/2025




San Bernardino County Registrar of Voters
Preparing and Processing Cure Statements

a. If astatement does not have a QR code, type the AVID number in the Search bar
and press enter.

10. Repeat these steps for each statement in the batch.

11. If you need tg,a2a8e the return source, click on the drop-down arrow and change before
entering the next AVID number.

Return Date

ReturnSource I w I

DOL Se—
Search EARLY

FAX

MAL

QOFF

=]

EMAIL

OFFICE UPDATE
DBX

Election ID

Note: Make sure to select the correct return source. There is no way to go back and change the
source after a new batch is created.

12. After all statements have been entered for this batch, click Start New Batch.

a. This will update the database to include the batch you just created.

=

Scan Statements | Auditing

[ Start New Batch ]

Batch w

Return Date

ReturnSource i

Search

SIGNATURE VERIFICATION PROCEDURES 9 Revision Date: 02/10/2025



San Bernardino County Registrar of Voters
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Printing the Envelope Pull List

The Envelope Pull List is required forthe Audit Team to gatherthe VBM envelope for each statement in
the batch. Print Envelope pull list before sending the batch to the Audit team.

1. Click on the Auditing tab.

=" FrmRBeturnStatements

Scan Statements)| Auditing

2. Enter the batch number from the batch slip.

Scan Statements | Auditing

| -Batch# 300900 <

Set Batch [ | 300900 - ]

Audit Scans | Envelope Pull List

Scan_Batch - BatchScanOrder ~

3. Click Envelope Pull List.

Scan Statements | Auditing

Set Batch | v

Audit Scans | Envelope Pull List

Scan_Batch - | BatchScanOrder -

SIGNATURE VERIFICATION PROCEDURES 10 Revision Date: 02/10/2025



San Bernardino County Registrar of Voters
Preparing and Processing Cure Statements

4. Enter Ctrl+P on the keyboard.

a.

Make sure printer settings are set to 1-sided printing.

b. Print Report

Printer Properties

2 RptStatementsReturnedPullList = o
Envelope Pull List
Election ID 4139 Election Name: General Election Election Date:  11/5/2024
Return Batch 301396
AVID Scan
Crder AVID Voter Curent Challenge  VoterID  Order
1 12345678  SAM ORTIZ 456781 3
2 23456789  JASON REEVES 567895 8
3 34567899  MARC ANAYA 789944 1
4 45667789  CODY DAY 677898 5
5 56788899 ROB ELLIS 788894 4
8 99567561  RENE DIAZ 567563 2
Tuesday, March 11, 2025 3-41:10 AM E+126 FagelcF1

Print Type

‘ 1-Sided y

5. Sort statements in the batch in order of the Envelope Pull List.

SIGNATURE VERIFICATION PROCEDURES
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San Bernardino County Registrar of Voters
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Filling out the Batch Control Slip

Fill out the return source totals after the statements have been batched in the Mail Ballot Processing
Database (MBPD). The reason for this is, if there are duplicates in the batch the totals may change.

Completely fill out the following sections of the Batch Control Slip:

1. Election: date of the current Election.
2. Return Date: date the statements were returned (stamp date).
3. RETURN SOURCE

a. Total number of statements for each source.

b. TOTAL: total number of statements from all sources.

4. WORKFLOW
a. Batched By: write your first and last name.

b. Date: write the date the statements were batched.

Voter Correspondence  Signature Verification Statement (SVS) - Batch # 300900 _
RETURN SOURCE
20 |maiL Election: 03/05/2024
5 |OFFICE Return Date: 2/21/2024
0 POLLS
DROPBOX Count:
FAX Duplicate(s):
4 |EmAlL UBS:
EARLY VOTE Scanned Total:
29 [TOTAL
WORKFLOW
1 [BatcHEDBY:  John Smith Date: 2/22/2024
2 |AuDITED BY: & Date:
3 |SCANMNED BY: Date:
4 |ATTACHED BY' Date:
5 |QCDBY Date:
SIGNATURE VERIFICATION PROCEDURES 12
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San Bernardino County Registrar of Voters
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Preparing Mail Tray for Pulling Envelopes
1. Usingablack dry erase marker completely fill out a tray tag with the following:
a. Date Received
b. Batch Number
c. Total Count
d. Return Source(s)

e. Category

1. Date Received | 2/21/24 | Batch No. | 300900 | Total Count | 29 |

2. Return Source: Mail |J Polls [0 Office [0 Early Voting|O Drop Box|d Drop-Off Locations

3. Category: X O UBS 0O NID

4. Process

Email

Note: If the return source is email write Email in box 4. DO NOT mark other Source.

2. Inal-foottray, place the statements, completed batch slip and Envelope Pull List.

SIGNATURE VERIFICATION PROCEDURES 13 Revision Date: 02/10/2025



San Bernardino County Registrar of Voters
Preparing and Processing Cure Statements

3. Clip the tray tag to the front of the tray with two medium binder clips, one on each side.

Note: DO NOT mix multiple batches in one tray, keep only 1 batch per tray.

4. Place the tray in the Cure Statement Staging Area behind the audit team in the section labeled
To Be Pulled.

5. The trays are now ready for the Audit Team to pull the VBM envelopes.

Cure Statement
Staging Area

SIGNATURE VERIFICATION PROCEDURES 14 Revision Date: 02/10/2025
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Processing NMS, NVS and NID using Cure Statement

Begin by pulling trays from the Cure Statement Staging Area labeled To Be Processed. These trays now
have the VBM envelope for each statement and are ready for the signature verification process.

ll Cure Sta(emen(
Staging Arex

IMPORTANT
ALWAYS compare the signature on the Cure Statement
against the signature in the voter’s record.

DO NOT compare against the VBM envelope.

SIGNATURE VERIFICATION PROCEDURES 15 Revision Date: 02/10/2025



San Bernardino County Registrar of Voters
Preparing and Processing Cure Statements

Checking for Active Ballots and Voter Participation History

Before a voter’s signature can be validated you must ensure there are no other accepted ballots and
that the voter has not already voted, by checking Active Ballots and Voter Participation History.

1. In Dims.net, click on the Yellow Envelope.

= DIMS Mew Election Technology
File  Voters  Precincts  Streets  Districks  Polls Workers  Elections  Miscellaneous

= S WS e sER

2. Gotothe ByIDtab.
3. Click the drop-down arrow and select AVID.

12 Find Voter
Al A I C P F

By Mame } By Address ] By Mame/Address

Check desired search method then enter criteria

AVID ~ Locate

oter 1D () Needs Evaluation
Affidavit
Drvrs. Lic.
S5
State D

Fgmﬁ” P. AFFIDAVIT  LAST NAME FIRST NAME INT _DOB

Fax/Phone 2
Stub Number
AVID

4. Enterthe voter’s AVID number and click Locate.

2 Find Voter
All A | C p F

By Name ] By Address ] By Name/Address By ID
Check desired search method then enter criteria

AVID ~| 12345678

[CJ) Meeds Evaluation

5. Verify that the correct voter has been selected.
6. Click Select.

Select ]] Cancel
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7. Click OK.

AVAEM Ballot Issued X

& Warning. This Voter has already received an AV/VBM Ballot

8. Click No.

Rejection Motice

o Do you want the system to issue a Rejection Motice?

9. Click on Active Ballots.

Ballot Type: T4
Party: DEM

Vater Participation Active Ballots
History

III

10. Verify that the voter has only one issued VBM, or “I’s” in any of the columns.
11. Verify there are no other accepted ballots, or “A’s” in any of the columns.

1D Date Title 505_ID WBM Prov CVR  PolAVC  County

San Bemardino

A =ACCEPTED SaSLSPENDED o

R =RETURNED |  1-ISSUED, NOTRETURNED |

12. Ifthereis more than one Issued Ballot, make sure all the columns are either blank or only have
an “I” for issued.

505D WBM Prow CVR  PolAC | County

San Bemardina

4357 | San Bemardina
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13.

14.

15.

16.

If there is an “A" or “Y” that means a ballot has already been accepted and the voter has

already voted.

Date Title Hig Voted | PARTICIPATION METHOD Party  Paoll ...

MARCH 5, 2024, PRESIDENTIAL PRIMARY ...

Note: If this voter has already voted do not continue processingthe VBM envelope. We cannot
accept this VBM envelope. Instead, go tothe AV Module in DIMS.netand change the challenge

code to Voter Already Voted.

| - AL

Challenge Code: | VOTER ALREADY WVOTED | » |
FAIRED - WRONG/SWITCHED ENVELOFE

PLEASE CONTACT YOUR COUNTY FOR FURTHER IN
PROVISIONAL CHALLENGE

SUPERVISOR REVIEW

UNPAIRED - WRONG/SWITCHED ENVELOPE -
WEM BALLOT WAS UNDELIVERZ =
VOTER ALREADY VOTED % j |
WOTER DECEASED

VOTER NOTIFICATION

WVOTER RECORDS EVALUATION
WANDA FOUND A DUPLICATE RETURN
WANDA FOUND A PROBLEM

Click OK to close the window.

A =ACCEPTED 5 =SUSPENDED Ok
R = RETURNED | =1SSUED, NOT RETURNED

Next, to check the Voter Participation History, click the Find Voter Records icon.

ﬁ DIMS Mew Election Technology
File  Voters  Precincts  Streets  Districts Polls Workers

« NS e s

Click the Misc tab.
Voter Details ] Properties Misc Motices/Flags ] Vote(
FVBM Voting
Category: | PERMANENT ABSENTEE v|
Type App: | ONLINE ~ |
How Received: | ONLINEINTERNET v
Delivery 1: | MAIL v|

SIGNATURE VERIFICATION PROCEDURES 18 Revision Date: 02/10/2025
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17. Click on Voting History.

“oter Details ] Properties Misc l MNotices/Flags ] VoteCal ]

PVEM Voting Connected Records
Category: | PERMANENT ABSENTEE | | List Household Comments
Type fpp: | ONLINE |

How Received: | ONLINEINTERNET v| Atachments Voting History
Delivery 1: | MAIL v|
Disabilities
Opt Ot

Last
Transaction

Refemral

Pend Codes

18. Verify that the current Election is listed.

19. Make sure that the Voted and Poll Voter columns have an “N”.

# Vioter History for Eligible Elections Only -

20. Click OK to close the window.

All Elections QK

Signature Verification and Overturning

Once you have completed researching for Active Ballots and Voter Participation History, and you

(—
# | BeclD Date Tile Big| Voted | PARTICIPATION METHOD Paty | Pol Voter
q
2 4135 |11/08/2022 | NOVEMBER 8, 2022, GENERAL ELECTION ¥ VBM
3 4118 |06/07/2022 |JUNE 72022, STATEWIDE DIRECTFRIMA. |¥ |N VBM N
4 4122 09/14/2021 |SEPTEMBER 14,2021 CALIFORNIAGUBER.. ¥ N VBM N
5 N

confirmed that voter did not already vote, you can now begin the signature verification and

overturning process.

Compare the signature from the cure statement to the signatures the voter has on file.

1. Open DIMS.net.

DIMS.net

2. Double-click the Yellow Envelope.

= DIMS New Election Technology
File  Voters Precincts  Streets  Districts  Polls  Workers

Electic

ns  Miscellanecus

= 5 WS e s

=

S B

1
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3.

Enter the voter’s AVID number from the statement = click Locate.

/O Find Voter
Al A | C P F
By Mame ] By Address ] By Mame/fddress By ID
Check desired search method then enter criteria

(BER | euss |

[ Needs Evaluation

4. Verify that the correct voter has been selected.

5. Click Select.
|
l Select Cancel
6. Click OK.
AVAVEM Ballot lssued *
! Warning. This Vioter has already received an AV/VEM Ballot
7. Click No.
Rejection Motice
o Do you want the system to issue a Rejection Motice?
SIGNATURE VERIFICATION PROCEDURES 20
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8. A window will appear with the voter’s signature, double-click the signature.

Election: | 03/05/2024 (4138) MARCH 5, 2024, FR v| Downloaded: 7 /
VoterlD: 1D: Voter Sent:  / /
#lssued: 1 lsed:  02/05/2024 00:00:00 Retum Source: | v| [ Is RAVEM?
Category: |PERMANENT ABSENTEE v| Retum Date: _/_/ (] Needs Evaluation
Source: | MAIL v| [ Verffied?
Stub: Challenge Code: | ~ |
Type App: | ~| - _ Double-click
‘WANT h ,
How Recd: | vl t\/‘( l“"-'l |,J_‘ . 1{ - the voter’s
X L LA Lo A\ Al signature.
Voting Form: | v | Voter's Silinature ! Firma del Votarite — J'

Appl. Date: _ /7

Mailing Add Suspend Resend Attachments

Delete Comments Reject Last Trans Cancel

9. Check for additional signatures, by clicking the arrows.

&7 Signature [= ==
Details
Image: 7003812 Vol: CDRIVE
Batch: 0 Side: 1
Page: 0 Cassette: 0
Endorser: 0 Frame: 0
Flip Larger | Smaller = Reset Edit Deletej 4 » 10f2

10. If none of the signatures match, look for additional signatures in the voter’s attachments.

11. Click on the Find Voter Records icon.

= DIMS Mew Election Technalogy
File  Voters  Precincts  Streets  Distnicts Polls Workers

« NS @ 8
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12. Click on the Misc tab.

Yaoter Details Properties l Misc 'l Motices/Flags Y

13. Click on Attachments.

Connected Records
List Househaold Comments T Last .
ransaction
Attachments Woting History Refemral
Disahilities Pend Codes

Note: If the Attachments are not in bold there are no additional signatures.

14. Double-click each attachment to view documents with voter’s signature.

m? Image Attachments
Image Attachments
# PAGE PAGES  DESCRIFTION LTD
2" 6 |PvEM 10/04/2015

15. If the signature(s) compare:

a. Remove the challenge code from DIMS.net to overturn the ballot to VALID.

B Vertied 7
Challenge Code: |v | h

NON-MATCHING SIGNATURE
NON-MATCHING SIGNATURE-1
NON-MATCHING SIGNATURE-2

I ) MOM-MATCHING SIGNATURE-3

b. Complete the challenge label on the VBM envelope indicating the valid status.

Example: NMS to VALID
c. Write the statement type on the challenge label.

d. Initial and date.

Overturned from NMS  VALID
XX SVS ¢umm

itial: BC Date:  3/5/24
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e. Placeitin the VALID section of the desk organizer.

16. When a signature on a statement does NOT match the signatures on file, the VBM envelope
becomes EXHAUSTED.

Note: If you believe the signature does not match, check with a supervisor before challenging
this VBM envelope as Exhausted.

a. If the signature DOES NOT compare:

i. Do not remove the challenge code in DIMS.net.

TOTET e
Retum Source: | DROP BOX V| [ Is RAVBM?
Retum Date:  03/05/2024 (] Needs Evaluation
B Verfied?
Challenge Code: | NON-MATCHING SIGNATURE v | _

b. On the challenge label, write NMS/NVS to EXH.

i. Write the type of cure statement received.

ii. Initial and date

Overturned from NMS  EXH

XX svs

nitial: BC Date:  3/5/24
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17. Using a black Sharpie, in all capital letters write “EXAUSTED” across the Challenge Label.

Overtumed from NO POSTAGE
NECESSARY
IF MAILED

IN THE

UNITED STATES
Initial: RA Date: 3/3/24 Q

NMS-1_ NMS-2 [
to

e
, Overturned from NMS_zto p =
‘Z‘ e,

———

57 P
Initial: L Date: .
——————

e,

Overtumed from - ——
REPLY MAIL ——

‘ r ITNO.907  SAN BERNARDINO, CA s

Initial: Aa 3/4/24 [BE PAID BY ADDRESSEE IR T N

S et P —————

(I N  NMS EXH

@»x Over Sin to

(v % BERNARDINO

VOTERS
"_J it WPC  Date:  3/7/24 VE
INO CA 92408-9912
D Overturned from to TR T BT L T | B T
Initial: Date:

18. Place in the EXH section of the desk organizer.

Adding Comments in MBPD

Once you have completed the signature verification process, go back to the Mail Ballot Processing
Database and add comments to each voter in the batch. The voters in red remain challenged and the
voters in green have been validated.
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Use this table as a reference when adding comments in the MBPD:

MBPD Comments for received Cure Statements

Signature Verification Statements (SVS)

SVS received, signature compares, overturned to valid

SVS received, signature does not compare, VBM remains challenged

SVS received online, signature compares, overturned to valid

SVS received online, signature does not compare, VBM remains challenged

SVS received, overturned to valid before statement was received

SVS received too late, signature compares, SVS attached to record

SVS received too late, signature does not compare, UIES not attached to record
Unsolicited SVS received, signature compares, overturned to valid

Unsolicited SVS received, signature does not compare, VBM remains challenged
Duplicate SVS received, signature compares, overturned to valid

Duplicate SVS received, signature does not compare, VBM remains challenged

Unsigned Identification Statements (UIES)

UIES received, signature compares, overturned to valid

UIES received, signature does not compare, VBM remains challenged

UIES received online, signature compares, overturned to valid

UIES received online, signature does not compare, VBM remains challenged
UIES received, overturned to valid before statement was received

UIES received too late, signature compares, UIES attached to record

UIES received too late, signature does not compare, UIES not attached to record
Unsolicited UIES received, signature compares, overturned to valid

Unsolicited UIES received, signature does not compare, VBM remains challenged
Duplicate UIES received, signature compares, overturned to valid

Duplicate UIES received, signature does not compare, VBM remains challenged

No ID Provided (NID)

NID received, ID verified, signature compares, overturned to valid

NID received, ID verified, sighature does not compare, VBM remains challenged
1. Openthe MBPD.

SIGNATURE VERIFICATION PROCEDURES 25 Revision Date: 02/10/2025



San Bernardino County Registrar of Voters
Preparing and Processing Cure Statements

2. Click Statement Tracking = click Return Statements.

i Mail Ballot Processing
I Database

“Ballot Department
Presidential Primary Election
Election Date: 3/5/2024
Election ID: 4138
EDate: E+50
Batch Management
Overturned Challenges
Reports

Mailing Extracts
Statement Tracking

Return Statements
earcl

3. Click on the Auditing tab.

Scan Statements | Auditing

4, Enterthe batch number.

5. Press Enter on the keyboard.

=" FrmRetumStatements

Scan Statements | Auditing

Set Batch 301262 v
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6. Double-click each voter in RED.

= FrmReturnStatements

Scan Statements | Auditing

Set Batch 301262 ~

AuditScans | Envelope Pull List

Scan_Batch - Bz - challenged - |- DIMS_Current_Challenge - - . Problem
301262 1 NMS
301262 2 NMS
301262 3 NMS
301262 4 NMS
301262 5 NMS
301262 6 NMS
301262 7

301262 8 NMS
301262 9 NMS
301262 10 NMS
301262 11 NMS
301262 12 NMS
301262 13 NMS

- Comments

SVS received, Signature did not compare, Ballot remains challenged, BC 3/18/24
Source is Email, SVS received, Overturned to Valid, BC 3/18/24
Source is Email, SVS received, Overturned to Valid, BC 3/18/24
Source is Email, SVS received, Overturned to Valid, BC 3/18/24
Source is Email, SVS received, Overturned to Valid, BC 3/18/24

SVS received, Overturned to Valid, BC 3/18/24

SVS received, Overturned to Valid, BC 3/18/24
SVS received, Overturned to Valid, BC 3/18/24
SVS received, Overturned to Valid, BC 3/18/24
SVS received, Overturned to Valid, BC 3/18/24
SVS received, Overturned to Valid, BC 3/18/24
SVS received, Overturned to Valid, BC 3/18/24

NMS NMS Needs Research  SVS received, Signature did not compare, Ballat remains challenged, BC 3/18/24. -

301262 14 NMS NMS Needs Research  SVS received, Signature did not compare, Ballot remains challenged, BC 3/18/24 -

7. Double-click the Comments section and add the reason why the VBM envelope remained

challenged, initial and date.

Comments

SVS received, Signature did not compare, Ballot
remains challenged, BC 3}’18,-"24]

8. Click the X to exit the comments window.

& FrmStatementDetails

Statement Details

9. Double-click each voterin GREEN.

301262 8 NMS
301262 El NMS
301262 10 NMS
301262 11 NMS
301262 12 NMS
301262 13 NMS

SVS received, Overturned to Valid, BC 3/18/24
SVS received, Overturned to Valid, BC 3/18/24
SVS received, Overturned to Valid, BC 3/18/24
SVS received, Overturned to Valid, BC 3/18/24
SVS received, Overturned to Valid, BC 3/18/24
SVS received, Overturned to Valid, BC 3/18/24
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10. Double-click the Comments section

11. Add the reason why the VBM envelope has been overturned to Valid, initial and date.

Comments

SVS received, Signature compares, Overturned to Valid, |
BC2/25/24

12. Check the box that says Statement used to overturn challenge.

Return Batch Comments

Scan Order 0 SVS received, Signature compares, Overturned to

Valid, BC 2/25/24
Return Date

Return Source ~

B statement used to overturn challenge !

13. Click the X to exit the comments window.

=" FrmStatementDetails

Statement Details
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Batch Audit

Printing Scan Audit Report

Print the Scan Audit report after you have processed all the envelopes in the batch and added
commentsin the MBPD. This report is used to ensure thatall the lettersin the batch are accounted for.

1. Click on the Auditing tab.

w7 FrmRetumStatements

Scan Statements | Auditing

2. Enterthe batch number.
3. Press Enter on the keyboard.

4. Click Audit Scans.

Scan Statements | Auditing

Set Batch | 300900 "

Audit Scans | Envelope Pull List

Scan_Batch ~ | BatchScanOrder -

5. Click Ctrl+P on the keyboard.

a. Make sure printer settings are set to one sided printing.

[T ———" - o x

Scan Audit
Return Bawh 301370

Printer Properties
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Performing a Batch Audit

A batch audit requires two team members. One person to call out the AVID, Voter Name, and

Challenge from the scan audit report and another person to confirm the information matches.

Note: The statements should be in the order of the Scan Audit Report.

& RptStatementsReturnedScanAudit

Scan Audit

ElectionID 4139 Election Name: General Election

Return Batch 301370

Election Date:

11/5/2024

Order AVID Voter \ Challenge DIMS Chazllenge
1 12345678 SAM ORTIZ NVS
2 23456789 JASON REEVES Nvs
3 34567899 CODY DAY NVS
4 45667789 ROB ELLIS NVS

1. Pair up with ateam member.

2. Team member 1 calls out the AVID and Voter Name from the statement.

3. Team member 2 verifies the information is accurate.

4. Once itis confirmed that the voter is valid highlight in yellow.

a. No challenge code indicates a Valid VBM envelope.

5. If the voter remains challenged highlight in orange.

a. If achallenge code remains in the DIMS Challenge column, this means it remains

challenged.

DIMS Challenge

NM 5

NM S
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6. Both team members, initial and date the Scan Audit report.

Election ID 4138

Scan Audit

Election Name: Presidential Primary Election

Return Batch 300916

Election Date: 3/5/2024

Order AVID Voter Challenge DIMS Challenge
1 16001234 WILLIAM SMITH NMS NMS

2 16001245 JOHN MAYER NMS

3 15001200 HALEY VALDEZ NMS

4 15001201 JANE GARCIA NMS NMS

BC 4129

35 4/29

7. Both team members write name and date on the batch slip.

WORKFLOW
1 |BATCHEDBY: John Smith Date: 4/27/24
2 |womeney:  BYapeqa ¢ JoM, Date: 4/29/24
3 |SCANNED BY: Date:
4 |ATTACHED BY: Date:
5 |acpBy: Date:

8. Place the Statements, Scan Audit report, Envelope Pull List and Batch Slip in a manila folder.

0.

a. Place all exhausted cure statements in front.

b. Write the Batch number on the manila folder tab.

c. Write the type of statement SVS/UIES under the tab.

d. If the source is Online, write Online on the manilla folder.

Lead or Supervisor will collect VBM Envelopes and manilla folders.

M M BT ———

| ———
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Lead QC

Check for the following:

1. Comments have been entered in the MBPD.
2. Comments must match the challenge label on the VBM envelope.

3. Make sure the batch control slip and scan audit list have been properly filled out initialed and
dated by the two team members that performed the audit.

4. Check that the batch number and statement type that has been written on the manilla folder
matches the batch slip.

5. When QCis completed, file in Cabinet M.
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NID Letters - No ID Provided (HAVA ID)

NID Letters are mailed to voters when they are required to provide a form of identification before their
VBM envelope can be processed. This occurs when a first-time voter registers online or the voter
record does not contain an ID or social security number.

1. Verify the voter attached a valid form of identification with their returned statement.

List of acceptable photo identification (these cards or documents must be current, must
have a photo of you, and must have your first and last name):

* driver's license or identification card of
any state

e passport

o employee identification card

e identification card provided by a
commercial establishment

credit or debit card

military identification card
student identification card

health club identification card
insurance plan identification card
public housing identification card

Alternatively, you may send in a copy of any of the documents listed below (they must
contain your first and last name and your full residential address):

o utility bill ¢ any document, card, bill, certificate, or
+ bank statement statement issued by a governmental
¢ government check or paycheck agency (local, state, or federal) that

displays first and last name and
residential address

2. If the voter provided a license or identification card, go to the Find Voter Records window in
DIMS.net.

= DIMS New Election Technalogy
File

Precincts  Streets  Distnicts  Polls  Workers  Elections  Miscellaneous

N FNNYLI

Find Voter Records I

3. Stayin the Voter Details tab.

Voter Details Properties ] Misc ] Maotices/Flags WoteCal ]

4, Enterthe license oridentification card number

DMV Lic:
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5. Conduct the signature verification process, active ballot and voting history check.

a. If the signature compares, remove the No ID Provided (NID) challenge code in DIMS.net.

B Verfied?

Challenge Code: | e |

b. Write NID to VALID on the VBM envelope challenge label.

c. Initial and date.

Overtumed from NID to VALID

Initial: BC  Date: 4/29/24

d. If the signature DOES NOT compare, change the challenge code from NID to NMS-1in

DIMS.net.
B Verfied?

Challenge Code: | WO D PROVIDED i
B Verfied?

Challenge Code: | MON-MATCHING SIGHATURE-1 v|

e. Write NID to NMS-1 on the VBM envelope challenge label.

f. Initial and date.

Overtumed from  NIDP to NMS-1

Initial: BC  Date: 4/29/24
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g. Place the VBM envelope in the correct section of the desk organizer.

6. Inthe MBPD, go to Statement Tracking = Search.

" Menu

COUNTy  Database

ELECTIONS OFFICE

Ballot Department
General Election
Election Date: 11/5/2024
Election ID: 4139

EDate: E+97

Batch Management
Overturned Challenges
Reports

Mailing Extracts
Statement Tracking

M

Search '

Mail Ballot Processing

7.

Enter the voter’s VID number.

% Statement Search

Search

Statement Search

Voter Name |

Voter ID |

AVID |
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8. Double-Click the comments section

-l Comments

=l

9. Add acomment, and Initial and Date.

Comments

MID received, ID verified, signature compares,
overturned to valid (Initials and Date}l

Comments

NID received, ID verified, signature did not compare,
VBM remains challenged (Initials and Date}|

10. Fold the identification documents in half and place in a Blue Recycle Bin for shredding.
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